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Zakladni informace o spolecnost

Company basic data

DT - VWhybkarna a strojirna, a.s. je vyrobni spolecnost v rukou vyhradne
¢eského kapitalu se sidlem Dolni 3137 /100, 797 11 Prostgjov, Ceska
republika. Firma byla zaloZena v roce 1992 pod nazvem Zelezarny
D+T, spol. s ro. a zahdjila vyrobni a obchodni €innost po privatizaci
¢asti statniho podniku Zelezarny Prostéjov v roce 1993. V roce 1995
doslo ke zméné nazvu na DT vyhybkarna a mostarna, spol. s ro. Od,
ledna 2004 zmeénila spolec¢nost pravni formu na akciovou spolecnost:
Ke dni 2. fijna 2006 firma prodala veskera aktiva zdvodu mostarna =
pozemky, budovy, stroje a zarizeni - a prrestala v tomto segmentu trhu
podnikat. V souvislosti s timto prodejem zmenila spolecnost ke dni
1. ledna 2007 nazev na DT - VWhybkéarna a strojirna, a.s.

DT - Vyhybkarna a strojirna, a.s. méla v roce 2016 tri dcerine spolec-
nosti, po jedné v Ceské republice, na Slovensku a v Italii. V Ceské repub-
lice se jedna o dcerinou spoleénost DTPV - Servisni, s.ro., ktera byla
zalozena v roce 2009 a je ve 100% vlastnictvi materské spolecnosti.
Na Slovensku pusobi spoleénost DT - Slovenska vyhybkaren, s.rofzalo-
zena v roce 2002, ktera je také ve 100% vlastnictvi materské spolec-
nosti. Od roku 2012 ziskala DT - Vyhybkarna a strojirna, a:s..100%
podil v italské spoleénosti Bari Fonderie Meridionali, S.p'A. Tato spolec-
nost vSak vstoupila dnem 6. listopadu 2014-do procesu tzv. predbgz-
ného vyrovnani s veriteli a prakticky-zastavila jakékaliv vyrobni aktivity.

DT - VWhybkarna a strojirna, a.s. je registrovana v obchodnim rejstfiku
Krajského soudu v Brnég, spisova znacka B 3936. Identifikacni Gislo spolec-
nosti je 46962778. Zakladni kapital spolecnasti je 600 000 000 K¢ aje
piné splacen. Zakladni kapital je rozdélen do 500 ks zaknihovanych akcii
ve jmenovité hodnoté 1 200 000 Ké. Prevaditelnost akcii je omezena.

Po datu ucetni uzaverky tj. po 31. prosinci2016 nenastaly zadné zmeény.
v materske spole€nosti ani v dcefinych spoleénostech majici-wznampy
vliv na posuzovani dalsiho vyvoje spolecnosti a podniki ve skupiné DT.

DDT - VWhybkarna a strojirna, a.s. is a manufacturing company owned
exclusively by the Czech shareholders, the seat of which is Dolni 100,
797 11 Prostegjov, Czech Republic. The cédmpany was. established in
1992 under name of Zelezarny D+T Ltd.and.started its business
after partial-privatization of the state enterprise Zelezarny Prost&jov
in 1993. In 1995 the company was-renamed into DT vyhybkarna a
mostarna, spol. s ra.sSince T*January 2004 the legal status of the
company was madified into joint stock company. On 2" October 2006
the company sold all assets concerning the Plant Bridgeworks- land,
buildings, machinery and equipment- and left the field of this business.
Concerning this sale, the company was renamed into DT Vyhybkarna
a straojirna a.s. (Pointworks and Engineering] as of 1% January 2007

DT - Vyhybkarna a strajirna, a.s. consisted in 2016 of three subsidiary
companies, the one in the Czech Republic, the other in Slovakia and in Italy
as well. The one in the Czech Republic with name DTPV - Servisni, s.ro.
was established in 2009 and it was fully owned by the parental com-
pany. The Slovakian DT- Slovenska vyhybkaren, s.ro. established in
2002, is under full ownership of the parental organization as well.
Since 2012 the DT - VWyhybkarna a strojirna, a.s. acquired all shares of
the Italian company Bari Fonderie Meridionali, S.p.A. But the mentioned
company entered on date of 6th November 2014 the process of so
called introductory conciliation towards their creditors and in fact it
terminated the production activities whatever.

DT - Vyhybkérna a strojirna, a.s. is registered in the Commercial
Register of the District Court in Brno, in Section B, insert 3936. The
number 46962778 is the identification of the company. The basic
capital of the company equals to CZK 600,000,000 and paid in full.
The basic capital is divided into five hundred pieces of the registered
shares with title in the nominal value of CZK 1,200,000. The shares
negotiability is limited.

Afgerithe date of the Shegt of.Balance compilation/as of 31°* Decem-
er 2016 )neither change octurred in the parental.nor in the sub-
sidiary DT\companies| which should have the gubstantial influence
towards the assessmgent of thé company and/ef othenr-plants of the
DT group further development.




Uvodni slovo generalniho Feditele

Manager General Address

VéaZzeni zakaznici, vazeni obchodni part-
neri, damy a panove,

Rok 2016 byl trinactym rokem ¢innaosti
spolecnosti v podobé akciové spolec-
nosti a nepatril ve srovnani s predcho-
zimi roky k tém nejlepsim. Doslo k wraz-
nému poklesu objemu trzeb, ktere se
meziroéné propadly o 31 %. Vedeni spo-
le€nosti bylo nuceno prijmout radu opat-
reni, kterd meéla za ukal prispéet ke zvlad-
nuti tizivé situace zejména ve druhém
pololeti, kdy byl pokles zakazkoveé napine
nejvetsi. Bylo nezbytné zadit pripravovat
realizaci krokd, které by v dlouhodobéjsim casovem horizontu za-
jistily stabilitu spole¢nosti a jeji pripravenost na opétovny narlst
zakazkove naplng, at uz v podobé exportnich nebo tuzemskych za-
kazek. Diky opatrenim finanéniho, organizacniho a personalniho
charakteru a Gsporam nakladd se podarilo vytvorit a optimalizovat
hospodarsky vysledek.

V uplynulém roce byly obchodni aktivity spolecnosti zamereny
na dodavky tradiénim obchodnim partnertm v Ceské republice,
na Slovensku a v dalsich exportnich destinacich. V tuzemskych za-
kazkach predstavovaly rozhodujici podil dodavky vyhybkovych kon-
strukei tzv. ,koridoroveého typu® v soustavach UICB0 a S49 Il. ge-
nerace pro investicni akce spolecnosti Sprava Zelezniéni dopravni
cesty, s.0. které byly finanéné pokryty z prostredkt Statniho fondu
dopravni infrastruktury a evropskych fondud. V roce 2016 pokraco-
vala prestavba Zeleznié¢niho uzlu Plzeri (dokoncena . stavba) a do-
konéen byl takeé Zelezni¢ni uzel Olomouc. V Praze potom Zeleznicni
stanice Hostivar:

Pro mimokoridorove traté byly realizavany nasledujici dodavky vyhybek:

- na severu Moravy stavba Bludov - Jesenik (Zelezniéni stanice
Ruda nad Moravou a Bohdikov), dale stavba Mikulovice - Jese-
nik (Zelezniéni stanice Jesenik), Opava Vychod - Olomouc (Ze-
lezni¢éni stanice Opava Zapad, Skrochovice), rekonstrukce zelez-
niéni stanice HanuSovice a Verovice, kuncickeé zhlavi zeleznicni
stanice Vitkovice.

- na jizni Morave stavba Okrisky - Zastavka u Brna (zelezniéni
stanice Vladislav, Trebic, Rapotice) a zelezni€ni stanici Chrlice.

- v Cechach pak pro dokonéeni trati Vrané - Cercany (zelezniéni
stanice Tynec nad Sazavou a Jilové u Prahy), dale Gsek Hradec
Kralové - Jaromér (Zelezniéni stanice Predmeérice a Smirice),
Nymburk - Mlada Boleslav (zeleznicni stanice Dobrovice, Lus-
ténice a Mlada Boleslav) a v neposledni Fadé pro zeleznicni sta-
nice Ceska Lipa, Markvartice, Nové Sedlo, Raspenava, Frydlant
v Cechach, Chomutov mésto, Lansperk.

Celkem bylo v roce 2016 v prost€jovském zavodeé vyrobeno

a smontovano pro tuzemsky trh 224 vyhybkovych konstrukci.

Vyznamny podil objemu trzeb zavodu vyhybkarna a strojirna v roce
2016 predstavovaly téz dodavky nahradnich dild realizované pro
spolecénost Sprava zeleznicni dopravni cesty, s.o.

V dodavkach Zlabkowych vyhybek v roce 2016 byly nejvyznamnej-
Simi obchodnimi partery dopravni podniky mest Ostrava, Plzen
a Brno. Dodavky byly realizovany na zakladé uspesnych wyberowvych
rizeni a byly uréeny pro obnovu stavajicich trati. Byla ziskana vy-
znamna zakazka pro DP meésta Kosice, kdy nase spolecnost do-
davala vyhybkové konstrukce a stavéci skriné pro rekonstrukci
nekolika uzld, které jsou nejdllezitéjsi ¢asti stavby modernizace
kasickych tramvajovych trati. Dodavky mensiho rozsahu byly re-
alizovany pro DP Bratislava, a.s., DP mesta Olomouce, a.s. a DP
meést Mostu a Litvinova, a.s.

Obdobné jako v Ceské republice, byly i na Slovensku dodavky vy-
hybkovych kanstrukci realizoavany zejména za u¢elem modernizace
a vystavby novych koridorovych trati. Produkty na toto teritorium

Ladies and gentlemen, dear customers and partners,

year 2016 was already the thirteenth year of our activity as a joint
stock company and in a comparison with foregoing years was not
a best one. A prominent drop of the revenues volume occurred,
which in year on year comparison decreased by 31 pct. The com-
pany top management was forced to adopt a plenty of measures
to master the depressing situation especially within the second half-
year, when the fall of jobs number was a biggest one. It was neces-
sary to launch number of steps, which should within a long-termed
time-table secure the company stability and to prepare company for
re-increase of the job orders number; either as exporting, or inland
orders. Owing to the applied measures in the field of finance, organi-
zation and personnel and owing to cost savings we were successful
to create and optimize the Profit /Loss Account outcome.

Past year the company business activities were aimed at supplies
for traditional customers in Czechia and Slovakia and into further
export destination as well. As to inland orders, the decisive part
comprised deliveries of turnouts so called “the corridor type”,
made of sections UICE0 and S49 second generation, established
for investing projects of the “Sprava zeleznicni dopravni cesty, s.0.”,
which were paid by financial accounts of the State Fund for the
Transporting Infrastructure and by European Funds. In 2016 con-
tinued the reconstruction of the railway junction Pilsen (completion
of the first stage] and the railway junction Olomouc was accom-
plished as well. Moreover we could mention the Railway Station
Hostivar in Prague.

\We carried out the deliveries of turnouts designed for the off-cor-

ridor tracks:

- the North Moravia - for building site Bludov - Jesenik (Railway
Station Ruda nad Moravou and Bohdikov), then Mikulovice -
Jesenik (Railway Station Jesenik), Opava East - Olomouc (Railway
Station Opava West, Skrochovice), reconstruction of the Railway
Station Hanusovice and Railway Station Verovice, Kuncice gridi-
ron in the Railway Station Vitkovice.

- South Moravia - for track Okrisky - Zastavka u Brna (Railway Sta-
tion Vladislav, Trebi¢, Rapotice) and the Railway Station Chrlice.

- In Bohemia - completion of the railway track Vrané - Cercany
(Railway Station Tynec nad Sazavou and Jilove u Prahy), then the
segment Hradec Kréalové - Jaromér (Railway Station Predmeérice
and Smirice), Nymburk - Milada Boleslav (Railway Stations
Dobrovice, Lusténice and Mlada Boleslav), and last but not least,
the Railway Stations Ceska Lipa, Markvartice, Nove Sedlo, Raspe-
nava, Frydlant v Cechach, Chomutov City, and LanSperk.

Totally in 2016 there was in Plant Prostejov made and assembled

for inland market number of 224 units of the turnout structures.

The important part of the revenues in 2016 acquired by the Plant
Pointworks and Engineering were the supplies of the spare parts
performed for Sprava Zelezniéni dopravni cesty, s.o.

As to tramway turnouts supplies, in 2016 there were the most
important customers the transporting facilities of Ostrava, Pilsen
and Brno. Deliveries were carried out on basis of successful tender
proceedings and designed for the current tracks reconstruction.
The important order was signed for DP Kosice (DP=City Trans-
port Facility), where our company will be the supplier of the turnout
structures and rail boxes for reconstruction of several junctions,
which are the most important part of the Kosice tramway tracks
upgrade. The lesser extent deliveries were carried out for DP Bra-
tislava a.s. for the city transport facility DP Olomouc a.s. and DP
Most and Litvinov a.s.

Similarly like in Czechia, the delivery of the turnout structures
for Slovakia was carried out especially with aim to modernize
and build up a new corridor tracks. The products for this terri-
tory were supplied from the subsidiary company DT - Slovenska
vwyhybkaren, a.s. the seat of which is Nove Mesto nad Vahom.

3



Uvodni slovo generalniho reditele

Manager General Address

byly dodavany z dceriné spolecnosti DT - Slovenska vyhybkaren,
s.r.o. se sidlem v Novém Mesté nad Vahom. Konkrétné byly do-
dany vyhybkove konstrukce do zeleznicnich stanic Trencin, Zlatovce
a Dolny Hricov. VVyhybky 1. generace byly dodany do zavodovych vle-
cek ve spolecnostech U.S. Steel Kaosice, Sléevarny Trinec, a.s. a Ar-
celor Mittal. DT - Slovenska vyhybkaren, s.ro. zajistovala v roce
2016 rovnez dodavky nahradnich dild na zaklade kontraktu s GR
ZSR. V ramci skupiny DT jsou také realizovany dodavky vyhybko-
vych konstrukei 1. generace do sité trati Spravy zelezniéni dopravni
cesty, statni organizace. V. minulém roce byly dodany vyhybkove
konstrukce vyrobené nasi slovenskou dcerinou spolecnosti do ze-
lezni¢nich stanic Zatec, Mlada Boleslav, Porici, Praha-Liben, Nym-
burk ¢€i Frydlant.

Exportni trzby byly v roce 2016 realizovany opét v obou klicovych
oblastech, dodavkach Zelezni¢nich i tramvajovych vyhybek. V ab-
solutni hodnoté Cinily trzby z exportu (mimo Slovenska) 192 mil
KE. Jiz druhym rokem po saobé jsme exportem tramvajovych kon-
strukei prekrocili hranici 100 mil K& (2015 - 100 mil K&, 2016 -
108 mil K¢&). Zelezni¢ni vyhybky a jejich komponenty byly dodavany
do Argentiny (metro Buenos Aires), Turecka (metro Ankara), Italie,
Neémecka, Svédska, Ruska, Izraele, Kataru a Svycarska. Vyhybky
pro tramvajovou prepravu byly dodavany do Nemecka, Svédska,
Spanélska, Svycarska, USA, Australie a Kataru.

Pokud budeme mluvit o konkrétnich zahranicnich destinacich
a konkrétnich projektech, je potieba zminit nd$ opakavany Gspéch
v Nemecku, kam jsme na zaklade Gspesné zvolené obchodni stra-
tegie dodali tramvajové vyhybky za 45 mil. KE a vyznamneé rozsi-
rili portfolio nasich spokojenych zakaznikG. O tom svedéi seznam
mest, kam jsme dodali své vyrobky: Krefeld, Brémy, Kolin n. Ry-
nem, Disseldorf, Kassel, Chemnitz a Bochum. V Zelezni¢nich pro-
jektech, mezi které radime i dodavky pro metra, stoji za zminku
vyznamny kontrakt, podepsany v Turecku na dodavku 25 vyhybek
a 1 dvojité kolejové spojky pro nove stavené depo a linku metra
v Ankare. Poslednimi dodavkami jsme v roce 2016 dokongili vice-
lety kontrakt na dodavku wyhybek pro nové budovanou tramvajo-
vou trat, vedouci do univerzitniho kampusu ,Education City” v ka-
tarském meéste Doha.

NasSim dlouhodobym a strategickym zameérem bylo ziskat vlastni
slévarenskou kapacitu, kterou bychom postupné orientovali nejen
na odlévani klicovych dild pro vyhybkoveé konstrukce v podobé od-
litkd manganowych srdcovek, ale i na vyzkum a vyvoj novych mate-
rialovych a konstrukénich reseni techto odlitkd. V souladu s timto
zameérem a akviziéni strategii firmy jsme se 3. dubna 2012 stali
100% vlastniky italské spolecnosti BARI FONDERIE MERIDIO-
NALI S.p.A /BFM /.

Na zaklade neuspokajivych hospodarskych vysledkt a odhaleni
zasadnich environmentalnich problémud zplsobenych v obdobi
predchoziho vlastnika bylo rozhodnuto o odprodeji spolecnosti
BFM do rukou italskych statnich Zeleznic. Ten probéhl podpisem
smlouvy o odprodeji s Ucinnosti od 1. ledna 2016. Prostredky zis-
kané timto odprodejem jsou pouzivany k uspokojovani vsech veri-
teld spolecnosti BFM v réamci procesu ,Concordato preventivo®
(proces predbezného vyrovnani s veriteli), jehoz realizace bude
dokonéena v prubéhu roku 2017. Nasledné po vyprseni zaruk po-
skytnutych v réamci smlouvy s RFl dojde nejpozdéji v roce 2021
k likvidaci oddluzené zbytkove pravni entity BFM a jejimu vymazu
z obchodniho rejstriku.

Kontinuita dodavek odlitkd srdcovek je zajiSténa spolecnosti Slé-
varny TFinec, a.s., které se velmi dobre ujaly obnoveni opakovanych
dodavek odlitkd srdcovek pro tuzemske i zahranicni zakazky.

Z hlediska novych investic pokracovala spolecnost DT - Vyhyb-

karna a strojirna, a.s. v roce 2016 ve vystavbé nového administra-
tivné - spravniho centra, ktere bylo z vétsi casti dokonceno a pri-
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There were specially delivered the turnout structures for Rail-
way Stations Trencin, Zlatovce and Dolny Hricov. The turnouts of
the first generation were supplied for the factory sidings in U.S.
Steel Kosice, Trinecké Zelezarny and Arcelor Mittal. DT- Sloven-
ska vyhybkarna, a.s. supplied in 2016 the spare parts on basis
of the contract signed with GR ZSR (General Directorate to the
Slovakian Railways). In the framewaork of the DT group are carried
out the supplies of the first generation turnout structures into
rail network of Sprava Zelezni¢ni dopravni cesty, s.0. The last year
there were delivered the turnout structures made in our subsidi-
ary company for the Railway Stations of Zatec, Mlada Boleslay,
Porici, Praha - Liben, Nymburk, or Frydlant

The export revenues there were in 2016 again acquired in both key
spheres, i.e. supplies of the railway and tramway turnouts. In the
value of revenues from export (excluding Slovakia) it was CZK 192.
M. A year on year we attained the revenues more than CZK 100M
for the tramway structures export, (2015 - CZK 100M, 2016 -
CZK 108 M). The railway turnouts and its components were sup-
plied to Argentina, (Buenos Aires Underground), Turkey (Ankara
Underground), Italy, Germany, Sweden, Russia, Israel, Qatar and
Swiss. The turnouts for tramway transportation were supplied to
Germany, Sweden, Spain, Switzerland, USA, Australia and Qatar.

If we mention certain destinations abroad and certain projects, we
have to mention our repeated success in Germany, where by means
of successfully adopted strategy we have supplied the tramway
turnouts worth CZK 45M and this way we significantly extended
the portfolio of our satisfied customers. This fact is proved by the
list of cities, where we supplied our products: Krefeld, Bremen, Kéin
am Rein, Disseldorf, Kassel, Chemnitz and Bochum. As to railway
projects, where we classify the supplies for the underground trans-
port as well, we should mention the important contract signed in
Turkey concerning the delivery of 25 units of turnouts and one dou-
ble scissors designed for a newly built depot and the line in Ankara.
By last supply in 2016 we accomplished the long-termed contract
on delivery of turnouts for a newly built tramway track leading into
university camp “Education City” situated in the city of Doha, Qatar.

Our long-termed and strategy intention was to acquire our own
foundry capacity with aim to gradually turn it towards the casting
of key-parts for our turnout trackwork manufacture, which are the
cast pieces made for production of the solid manganese crossings,
but even to put our attention to the research and development of
the new materials and designs of these castings. In conformance
with this intention and with the acquisition strategy of the company
we became on 3™ April 2012 a hundred percent shareowner of the
Italian company BARI FONDERIE MERIDIONALI S.p.A /BFM /.

On basis of unsatisfactory economic outcomes and disclosure of fun-
damental environmental problems caused by the foregoing owner
a decision to terminate our activity was adopted and BFM was sold
to the new owner, who was the State Railways of Italy. The purchase
was signed and put in force as of 1* January 2016. The revenues
acquired by this purchase were used for satisfaction of BFM credi-
tors within the framework of process “Concordato preventivo” (the
process of preclusive settlement with creditors), the realization of
which will be accomplished within the course of 2017. Consequently
after expiration of warranties given by the agreement framework
with RFl, in 2021 at least, will be the debtfree residual legal entity
BFM liguidated and deleted from the Commercial Register.

The continuity of the cast crossings deliveries was secured by the
Slévarny Trinec, a.s. and we were successful to restore the sup-
plies of cast crossings for inland and abroad orders as well.

From the point of a new investment view, the DT - Vyhybkarna
a strojirna, a.s. continued in 2016 to build a new administration and
executive center, which was almost accomplished and prepared
to launch its activity in 2017 With respect to the high level of the
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praveno k zahajeni své Ginnosti v roce 2017. V disledku vysoke
miry zakazkové naplné roku 2015 bylo nutné vykonat opravy strred-
niho charakteru na nekoalika dulezitych strojnich zarizenich. Inves-
tice, a to jak stavebni, tak i strojni, budou pokracovat i v roce 2017
a v nasledujicich letech, s cilem neustaleho zvySovani produkénich
schopnosti a zkvalithovani nasich vyrobkd. V neposledni rade se
bude i v priStim roce pracovat na snizovani energetickych nakladd
a plnéni pozadavkd na ochranu zivotniho prostredi.

V oblasti vyzkumu a vyvoje pokracuji cinnosti zamerené na finali-
zaci technického reseni vysokorychlostni vwwhybky JBOE21:33,5-
8000 /4000, ktera by mela byt provozne ovérovana v jednoduché
kolejové spojce v Zeleznicni stanici Prosenice. Projednavany jsou
moznosti manipulace, prepravy a pokladky, které jsou problema-
tické predevsim z pohledu délek dild pouzitych ve vyhybce.

V oblasti zvySovani uzitné hodnoty vyrobkd dodavanych spolec-
nosti DT - Vyhybkérna a strojirna, a.s. stoji za pozornost ukonceni
Gspesne validace srdcovek ZMB3 s odlitky z bainitcke oceli. Behem
desetiletého provozniho oveérovani v siti Spravy Zelezniéni dopravni
cesty, statni organizace, prokazaly srdcovky ZMB3 velmi vysokou
odolnost proti opotrebeni, velkou tvarovou stalost pojizdenych
ploch a nizké naklady na Gdrzbu. Postupné zavedeni do opakované
vyroby planuje spolec¢nost zrealizovat v roce 2017 s tim, Ze se bude
uchazet o dalsi moznosti uplatnéni tohoto produktu v zahranici.

DTPV - Servisni, s.r.o. vstoupila do sedmého roku své ¢innosti.
Rok 2016 byl rokem realizace zavedenych ¢innosti spole¢nosti jak
v oblasti ekonomické, tak i v oblasti viastniho zajistovani sluzeb. Do-
minantnim segmentem sluzeb byla opét Energetika, véetné pod-
puarnych procesl - elektroudrzba, elektroinstalace, instalatérstvi
a obchod s technickymi plyny. Déle se jednalo o sluzby ve stavebni
oblasti, které byly realizované zejména v arealu materské spolec-
nosti, predevSsim na budové nového administrativné spréavniho
centra. V oblasti sluzeb se spole¢nost vénovala zajistovani plnéni
pozadavkd materské spolec¢nosti, zejména v segmentu nakladni
dopravy. Spolecnost v trzbach za své sluzby, vyrobky a zbozi pre-
krocila hranici 100 mil. Ké.

Zaveérem bych chtél konstatovat, Ze nase spolecnost v lorfiském
roce splnila nejen vSechny pozadavky zakaznikd, ale soucasne se
velice intenzivné vénovala i péci o zivotni prostitedi v ramci certi-
fikatu pro systém environmentalniho managementu podle poza-
davkd normy CSN EN ISO 14001 pro oblast vyzkumu, vyvoje, vyroby
a montaze whybkovych a pribuznych konstrukci a souvisejicich
ovladacich a ridicich zarizeni.

V ramci aktualizované strategie na roky 2016-2020 byl vyjadren
ddraz na zvySovani kvality nasich vyrobkd a sluzeb, zvySovani odpo-
védnosti pracovnikll za vysledky své prace, zvysovani produktivity
prace a rust zahranicnich trzeb.

Za spolupraci, které si velmi vazime, bych rad podekaval vsem na-
Sim zakaznikim a obchodnim partnerim. Verim, Zze budeme i na-
dale plnit ocekavani s arovni kvality, zivotnosti a spolehlivosti nasich
vyrobkd a sluzeb. Spolecnosti DT - Vyhybkarna a straojirna, a.s.,
preji schopné a kvalitni pracovniky, ktefi tvori srdcem, pracovniky,
ktefi se budou nechrozene zasazovat za neustalé zlepSovani Cin-
nosti a procesu, wrobkl a hospodarskych vysledkd spole¢nosti.

Prostéjov, duben 2017
Prostéjov, April 2017

job orders in 2015, there was necessary to carry on the median
repairs at several significant machinery units. The number of struc-
tural and machinery investing actions will follow in 2017 and in
years to come as well, to increase the production ability and to
increase the quality level of our products. Our effort will be focused
towards the energy consumption decrease and on exertion to fol-
low the requirements towards the environment protection.

In the field of the research and development there are in progress
activities aimed at a final technical solution for the high-speed turn-
out JBOE21:33,5 - 8000 /4000, which should be verified under
operation when installed into single scissors in the Prosenice Rail-
way Station. Under discussion are there also the possibilities of han-
dling, transportation and installation, which are the problematic one
with respect to the length of the parts applied in the turnout.

As to the field of DT -Vyhybkérna a strojirna, a.s. product’s utility
value increase, we should mention the termination of successful
validation of the ZMB3 crossings made of bainitic steel. Through-
out the ten-year verification under operation within the SZDC, s.o.
network, the crossings ZMB3 proved the utmost wear resistance,
big shape stability of the running surface and low cost of mainte-
nance. A gradual introduce into lot production is intended for year
2017 under condition of possibility to use the product abroad.

DTPV - Servisni, s.r.o. entered the seventh year of its activity.
The year 2016 was the year of the introduced activity realization
just like within the sphere of economy, likewise in the sphere of
provision of order jobs acquired by their own effort. The dominant
segment of service was the power engineering again, including
supporting processes - electro maintenance, plumbery and the
technical gasses trade. Moreover, we should mention the service
within the building sphere, which was carried out chiefly within the
paternal company area at the building of a newly built administra-
tive and the executive center. As to scope of service, the company
secured the requirements of a paternal company, in particular
those from the segment of the freight haulage. The company in
amount of revenues for its service, products and goods exceeded
the limit of CZK 100 M.

In the end | would like to remind that the company in the last year
met not only all requirements of our customers, but in the same
time we engaged in care towards the environment in the framework
of certificate concerning the system of environmental management
pursuant to requirements of the CSN EN ISO 14001 standard for
field of the research, development, manufacture and assembly of
the turnout trackwork and associated structures and related con-
trolling and actuation equipment. Within the framework of the actu-
alized strategy for years 2016-2020 the accent was expressed
towards the increase of our products and service quality, increase
of the personnel responsibility for their work outcomes, increase of
the productivity and the grow of the foreign revenues.

| would like to express my thanks to all our customers and to our
business partners for their cooperation, which we highly appreciate.
| believe we will bring the full satisfaction to our effort towards the
quality level, length of operational life and reliability of our products
and service. To the DT - Pointworks and Engineering | wish a com-
petent and qualified personnel, who will follow an effort pertinently
improve the activities, processes, products and the Profit /Loss out-
comes of the company.

Ing. Marek Smolka
Generalni reditel
Manager General



Organy spolecnosti

Bodies of the Company

V roce 2016 pracovaly vrcholové organy akciové spolecnosti v nasledujicim slozent:

In 2016 the supreme bodies of the company were working in configuration as follows:

Predstavenstvo spolecnosti
Board of Directors

Predseda
Chairman

Ing. Dusan Kadlec

Mistopredsedove
Vice Chairmen Petr Tehnik

Clenové Ing. Marek Smolka
Members Ing. Roman Slézar

Vedeni spolecnosti
Company Management

Generalni Feditel

Manager General

Inspektor spolecnosti
Company Inspector

Inspektor spolecnosti
Company Inspector

Obchodni reditel

Business Director

Technicky reditel

Technical Director
Predstavitel vedeni pro jakost
Company Manager for Quality
Zastupce technického Feditele
Deputy Technical Director
Financni reditel

Financial Director

Zastupce financniho reditele
Deputy Financial Director
Hlavni ekonom

Chief Financial Manager
Reditel pro Fizeni a jakost
Managing and Quality Director
Reditel pro informatiku

IT Director

Personalni Feditelka

Human Resources Director
Reditel zavodu vyhybkarna a strojirna
Plant Pointworks and Engineering Director

Bc. Premysl Svoboda

Dozoréi rada
Supervisory Board

Predseda
Chairman

Mistopredseda
Vice Chairman

Clenové
Members

Ing. Marek Smalka
Ing. Vit Svoboda, CSc.
Ing. Zdené&k Snajdr
Ing. Dusan Kadlec
Ing. JiFi Havlik

Ing. Jiri Tydlacka

Petr Tehnik

Ing. Kamil Grmela
Bc. Premysl Svoboda
Ing. Jifi Zatloukal

Ing. Jiri Tydlacka

Mgr. Ladislav Luzny
Bc. Marie Grmelova, MSc

Ing. Robert Zdobina

Spolecnaost neméla a nema zadnou organizacni slozku v zahranici.
The company never had and currently has not whatever subsidy body abroad.

Ing. Vit Svoboda, CSc.

Ing. Zdenék Snajdr

Ing. Jiri Zatloukal
Ing. Kamil Grmela



VVyrobni program

Manufacturing program

Predmétem podnikani spolecnosti je vyvoj, konstrukce, vyroba
a montaz Zeleznicnich a tramvajowych vyhybek a zajistovani
montaznich a servisnich praci v techto oborech véetné doda-
vek nahradnich dild.

Ve vypisu z obchodniho rejstriku, vedeného Krajskym soudem
v Brné, oddil B, viozka 3936 jsou uvedeny podrobné nasledujici
¢innosti:

- vyroba a rozvod elektriny

- wyroba a rozvod tepla

- projektova ¢innost ve vystavbe

- podnikani v oblasti nakladani s nebezpecnymi odpady

- montaz, opravy, revize a zkousky plynovych zarizeni a plneni
nadab plyny

- montéaz, opravy, revize a zkousky zdvihacich zarizeni

- montaz, opravy, revize a zkousky elektrickych zarizeni

- wyroba, obchod a sluzby neuvedene v prilohach 1 az 3 ziv-
nostenského zakona

Obory Ginnosti:

- vyroba a hutni zpracovani zeleza, drahych a nezeleznych
kovl a jejich slitin

- wyroba kovowvych konstrukci a kovodelnych vyrobkd

- povrchove Upravy a svarovani kovl a dalsich materiald

- wyroba elektronickych soucastek, elektrickych zarizeni
a vyroba a opravy elektrickych strojd, pristroju a elektro-
nickych zarizeni pracujicich na malém napéti

- wyroba stroji a zafizeni

- pripravné a dokoncovaci stavebni prace, specializované
stavebni cinnosti

- velkoobchod a maloobchod

- skladovani, baleni zbozi, manipulace s nakladem a tech-
nické cinnosti v doprave

- poskytovani software, poradenstvi v oblasti informacnich
technologii, zpracovani dat, hostingove a souvisejici €in-
nosti a webove portaly

- pronajem a pujéovani veci movitych

- poradenska a konzultacni €innost, zpracovani odbornych
studii a posudk

- priprava a vypracovani technickych navrhd, graficke
a kreslicské prace

- projektovani elektrickych zarizeni

- wyzkum, wvoj v oblasti pfiradnich a technickych ved nebo
spolecenskych ved

- testovani, mereni, analyzy a kontroly

- sluzby v oblasti administrativni spravy a sluzby organi-
zacne hospodarské povahy

- mimoskalni vychova a vzdelavani, poradani kurzd, skoleni,
vcetné lektorske cinnosti

- montaz, opravy, revize a zkousky tlakovych zarizeni a nadob
na plyny

- kovarstvi, podkovarstvi

- obrabéecstvi

- zamecnictvi, nastrojarstvi

- vodoinstalatérstvi, topenarstvi

- vyroba, instalace, opravy elektrickych stroju a pristroju, elek-
tronickych a telekomunikacnich zarizeni

- lakyrnictvi, natéracstvi.

The company line of business is the railway and tramway turnouts
development, design, production and provision of installation and
servicing in these branches, the spare parts supply as well.

In the abstract from the Commercial Register of the District
Court in Brno, Section 8, Insert 3936 there are in detail stated
activities as follows:

- electricity production and distribution

- heat production and distribution

- civil engineering design

- business with hazardous waste treatment

- reserved gas equipment assembly, revision and testing, gas
bottle charging

- reserved lifting equipment assembly, general overhauls and
revision testing

- electric equipment assembly, repairs, maintenance and revi-
sions

- manufacture, trade and service not stated in the annexes
1 till 3 of the Trade Code

Branches of activity:

- ferrous, non-ferrous and noble metals and alloys manu-
facture and processing

- steel structures and ferrous metal products manufacture

- surface treatment, metal and other material welding

- electronic parts, electric equipment manufacture and
repairs of electric machines, devices and low-voltage elec-
tronic appliances

- machines and equipment manufacture

- civil engineering preparation and finalizing work, special-
ized building activity as well

- wholesale and retail activities

- storing, goods packaging, loads handling and technical
activity within the transport

- software furnishing, IT consultantship provision, data pro-
cessing, hosting and related activity and web portals

- movable objects lease and rent

- advisory and consultancy performance, special essays
and reviews processing

- technical designs preparation and processing, graphic
and drawing activity

- electric equipment projection

- research and development from the sphere of natural,
technical and social sciences

- testing, measurements, analyses and inspections

- services from the sphere of administrative management
and those with feature of economy and organizing

- after-school education and training, courses, schoaoling,
lecturer activity including

- pressurized vessels and gas bottles assembly, repairs, revi-
sions and testing

- blacksmith and farrier trade

- metal machining

- locksmith and tool trade

- plumber and heating appliances trade

- electric machines and appliances, electronic and telecommu-
nication equipment manufacture, installation and repairs

- coating and painting



Zavod vyhybkarna a strojirna

Plant Pointworks and Engineering

VSechny procesy a ¢innosti jsou na zavode vyhybkarna a stro-
jirna realizovany v souladu se zavedenymi systémy, legislativ-
nimi pozadavky a dalSimi pozadavky zakaznikd. Tuto skutecnost
potvrdily vysledky dozorovych auditd a inspekci, které na za-
vodeé probehly.

V roce 2016 doslo na zavode vwyhybkarna a straojirna k nékolika
organizacnim zmeénam, které byly s wyjimkou nize zminénych
zmeén mene vyznamneho charakteru:

- presun oddéleni regenerace a servisu vyhybek do primeé
podrizenosti generalniho reditele,

- zruSeni pozice obchodne-technického namestka reditele,

- presun obchodniho oddéleni a expedice do pFfimé podrize-
nosti obchodniho reditele.

V roce 2016 doslo k vyraznéemu meziro€nimu poklesu trzeb
zcca 1 539 mil. K¢ realizovanych v roce 2015 na 1 063 mil. Ké
realizovanych v roce 2016. Pokles trzeb o 31 % byl zplsoben
predevsim poklesem objemu zakézkové naplné pro odberatele
z CR a SR. Vzhledem k tomuto vyvaji v oblasti trzeb dochazelo
k postupnému snizovani poctu pracovnikdl zejmena v oddeleni
vyraby (kategorie D] z celkoveho poctu 457 ve 12 /2015 az
na celkovy pocet 414 ve 12 /2016.

Pozitivnim trendem v oblasti nakladd byl v roce 2016 postupny
pokles celkoveho objemu zasob, u kterého doslo k vyraznemu
mezirocnimu snizeni v radu desitek mil. K& a snizeni objemu re-
alizovanych externich kooperaci, €imz bylo dosazeno meziroc-
niho snizeni taktéz v radu desitek mil. K&.

All processes and activities at Plant Pointworks and Engineer-
ing are carried out in compliance with systems applied, with
legislative claims and further requirements of the customer.
This fact was confirmed by the supervision audits and by
inspections outcomes carried out in the company.

In 2016 several systemization changes were introduced,
which were of less importance. But there were some impor-
tant one as well:

- Department of the turnout regeneration and service trans-
fer just under direct subordinate to the Director General,

- Deletion of the Deputy Director for Business and Engineer-
ing position,

- Business and shipment department transfer under direct
subordination to the Business Director

In 2016 a prominent year-by-year decrease of revenues occurred.
From approximately CZK 1,539 M revenues acquired in 2015,
they dropped to CZK 1,063 M in 2016. The cause of this reve-
nues fall by 31 pct was the lesser volume of ordered jobs, mainly
for the Czech and Slovak republic customers. With respect to
this way of development in the sphere of revenues, we gradually
applied measures to slim the number of personnel, namely from
the branch of manufacture (working category D). From the total
personnel number of 457 in Dec. 2015 we decreased down to
414 persons in December 2016.

The positive trend in the sphere of spent cost in 2016 was the
gradual drop of the total volume of stock, when we reached a
prominent year-by-year drop worth of tens of millions CZK. \We
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Zavod vyhybkarna a strojirna

Plant Pointworks and Engineering

K hodnoceni procesu Zakazka zavodu vyhybkarna a strojirna
bylo stanoveno celkem 20 indikatord, kdy u 12 z nich doslo
ke zhorseni a u 8 doslo ke zlepSeni. Z vyhodnoceni vyplyva zhor-
Seni v oblasti trzeb a hospodarského vysledku ve sravnani s ro-
kem 2015. Vzhledem k dosazenym rekordnim trzbam v roce
2015 se jedna o ocekavany wyvoj, se kterym souvisi zhorseni
i v oblasti produktivity prace a vyuziti strojniho zarizeni. U ostat-
nich indikatord doslo ke zlepSeni oproti roku 2015 s vyjimkou
nakladl na reklamace, kde zhorseni souvisi s reklamacemi ja-
zyk( UICB0 z duvodu vyskytu prelozek z valcovani, které vznikly
v procesu vwyroby u naseho dodavatele.

Zavod whybkarna a straojirna celil v roce 2016 v oblasti reali-
zace zakazek mimo zakazek pro tuzemskeé odbératele vyzvam
spojenym s vyrobou vyhybek, vyhybkowych objektl a vyhybko-
vych dill pro jiz zavedena exportni teritoria, z nichz mezi nejvy-
znamngjsi co do objemu realizovanych zakazek patrila teritoria
Argentiny, Turecka, Australie a Svedska v aoblasti zeleznicnich
wyhybek a v oblasti tramvajovych vyhybek teritoria Némecka,
Kataru, Svycarska a Svédska.

also decreased the volume of cooperation carried out, result-
ing in the year-by-year drop in spent cost worth of tens of mil-
lions CZK as well.

To enable the assessment of the process “Plant Pointworks and
Engineering order of job” we established number of twenty indi-
cators. The twelve indicators went worse and the eight indica-
tors got improve. The indicators assessment proves worsening
in indicators of revenues and the Profit /Loss Account outcome
in a comparison with 2015. With respect to the record revenues
acquired in 2015 it is necessary to say that we anticipated this
way of development and we can see the compliance with worsen-
ing in the field of the work productivity and in the machinery equip-
ment utilization. All other indicators proved the improvement
against 2015, excluding cost for reclamation, where impair of
this indicator is in relation with complaint of UICE0 switch rails.
The reason was the relay of the rolling process, when the imper-
fections occurred in our supplier manufacture.

The Plant Pointworks and Engineering had to enforce the
effort to comply with requirements of production off the jobs
for common inland customers. \We mean the manufacture of
turnouts, trackwork units and turnout parts for already estab-
lished export territories. The most of important ones as to the
volume of railway turnouts realized jobs, there were Argentina,
Turkey, Australia and Sweden and as to tramway turnouts the
territory of Germany, Qatar, Switzerland and Sweden.




Vyvoj a wyzkum, certifikace

Research & Development, Certification

Vyzkum a vyvoj mé v nasi spolecnosti dlouholetou tradici.
Obecné Ize konstatovat, Zze vyzkumem a vyvojem se v nasi
spolecnosti jiz leta rozumi systematicka tvarci prace konana
za Ucelem ziskavani novych a Gcelnych poznatkl z oblasti vedy
a techniky a jejich vyuZiti pro navrhovani novych produktd a tr-
valé zlepSovani uzitnych vlastnosti jiz zavedenych produktl. Pri
specifikaci zadani, rozhodovani o variantach reseni a konec-
ném posuzovani vysledkd jednotlivych konkrétnich projektl je
hlavnim kritériem zlepSeni poméru dosazené uzitné hodnoty
produktu u zakaznika (zivotnost, spolehlivost, ekologiénost,
funkéni parametry, provozni naklady béhem Zivotniho cyklu vy-
robku apod.) k nakladim na jeji dosazeni. Uzitnd hodnota pro-
duktu vznikéa ve vSech fazich jeho zZivotniho cyklu tj. od nédvrhu az
po jeho likvidaci. Proto také nase produkty u zakaznika syste-
maticky sledujeme, ¢imz ziskavame nejen doklady o realne do-
sazenych parametrech nasich vyrobkd, ale i cenné podnety pro
jejich dalsi zlepSovani.

Vlyzkum a vyvoj je v nasi spolecnosti Fizen a realizovan v souladu
s certifikovanym systémem Fizeni. Pri fizeni navrhu uplatfiu-
jeme metodu projektoveho Fizeni s prislusnymi kroky prezkou-
mani navrhu reseni, overeni a validace. Tento postup sice zna-
mena znaénou €asovou i finanéni narocnost, ale v koneéném
ddsledku zarucuje dosazeni deklarovanych parametrd produktu
a tim i jeho uzitné hodnoty. Vystupem kazdeho projektu vyzkumu
a wyvoje je zpravidla standard, na jehoz zékladé je podle stanove-
ného rozsahu pouziti mozno pripravovat a realizovat zakaznikem
pozadovane produkty beznym procesnim zplsobem. Vsechny
klicove dily, uzly a funkce navrhovanych produktd podrobujeme
vypoctovemu posouzeni pomaoci metody konecnych prvkd (napr
ANSYS, ProCast). Vysledky dulezitych navrhl jsou dale ovéro-
vany na laboratornich vzorcich napf: cyklovanim, dynamickymi
zkouskami, metalografickymi rozbory atd., s respektovanim po-
zadavkd evropskych a jinych zahranicnich technickych norem,
popr: dle dalSich kritérii pozadovanych zakaznikem. Vystupem
projektu vyzkumu a vyvoje mize rovnez byt overeni nove navr-
zeného produktu v provozu s cilem srovnani skutecnych a de-
klarovanych vlastnosti. Pri reseni projektd vyzkumu a vyvoje vy-
uzivame nejen vlastnich kapacit, ale spolupracujeme s radou
externich odbornych pracovist z oblasti Zelezniéniho pramysiu,
vysokych skal, vyzkumnych Gstavd, laborator a firem.

Planovani a rizeni vwyzkumu a vyvoje je v nasi spolecnosti stra-
tegickou zalezitosti. Cyklus pro ziskani kvalitniho navrhu reseni
vcetné validace predstavuje pro nase produkty bézne dobu ne-
kalika let v zavislosti na slozitosti reSené problematiky a na po-
zadovane délce validace stanovené spravcem dopravni infra-
struktury. Na zaklade marketingovych zkusenosti je dalSi doba
nutna na prosazeni nového produktu u nasich zakaznikd, ¢imz
doba mezi zarazenim podnéetu k rFeSeni a realnym uzitkem vy-
stupl z projektu dosahuje az cca 10 let, coz ukazuje na nutny
casovy predstih strategickeho rozhodovani a planovani v teto
oblasti. Ukoncené projekty vyzkumu a vyvoje nabizeji kromé no-
vych vyrobkd, ktereé rozsifuji produktove portfalio, také zlepseni
uzitnych vlastnosti stavajicich produktd véetne jejich kvality. Mezi
vystupy projektd patfi také nové technologie, které jsou uplatro-
vany v procesu vyroby a rozsiruji vyrobni moznosti spolecnosti.
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The research and development has a long-termed tradition in
our company. Generally we can say, the research and develop-
ment in our company means the systematic creative activity
with aim to acquire a new and useful piece of knowledge from
the sphere of the science and technology and its application
into projection of new products and persistent improvement
of utility attributes of products already placed on the market.
Within the step of the specification assignment, the decision
of the variant solution and the final assessment of the final
projects results is the main criterion for improvement of the
attained utility value ratio in the interest of the customer (oper-
ating life, reliability, ecology features, functional parameters,
operating cost through the product operational life cycle and
so on) towards the cost spent to fabricate the product. The
product utility value comes into being throughout all phases of
the operational life, i.e. since the design, until its disposal. That
is why we permanently monitor all our products with respect
to the data of parameters attained and the valuable inputs for
their further improvement as well.

The research and development activity in our company is
managed and realized in conformance with the certified sys-
tem of the management applied. Within the design control
the method of the project control is applied via appropriate
steps of review, verification and the validation. This procedure
means the higher time spending and the finance demanding-
ness, but in a final consequence it guarantees to attain the
declared parameters of the product at least and this way its
utility value as well. The every project of research and develop-
ment output is to establish the standard on basis of which it is
possible to plan and manufacture products demanded by the
customers and made by the common way of processing. All
key-parts, intersections and proposed product functions are
the subject of the computerized evaluation and by means of
the final element method (for instance ANSYS and ProCast).
The important design results are consecutively verified by
means of laboratory samples for instance by cycling, dynamic
testing, by metallographic analysis, and so on, with respect to
the requirements of the European and other foreign technical
standards, possibly according to the further criteria required
by the customer. The research and development department
project outcome should be also the verification of a newly
designed product on site, aimed at comparison of the real and
declared features of the product. To solve the Research and
Development department projects, we exploit not only our own
capacities, but we collaborate with numerous external work-
places in the field of the railway industry, universities, research
institutes, laboratories and establishments.

The research and development planning and control are the
matter of strategy in our company. The cycle for the quality
design attaining, including the validation represents for our
products commonly the period of several years in dependency
with a period of validation appointed by the transport infra-
structure administrator. With respect to the marketing expe-
rience it is a further period necessary to enforce a new prod-
uct on the customer’s market. That is why the period between
a new idea and the real project application is extended at a
period of ten years approximately, which proves the necessity
of the advancing, concerning the strategic thinking and the
planning within this sphere. The finished research and devel-
opment projects offer not only a new product, which extends
the product portfolio, but improves the utility features of the
current products, including their quality as well. Among the
project outputs we can see a new technology, which is imple-
mented into process of manufacture and which extends the
production possibilities of the company.



Vyvoj a wyzkum, certifikace

Research & Development, Certification

Hodnoticimi indikatory pro vyzkum a wyvoj jsou:

- Suma nesplnénych projektd / celkovy pocet reSenych projektd

- Suma meésicl zpozdéni / pocet planovanych mésicl

- Celkove vydaje na VaV / celkové trzby spolecnosti

- Trzby z novych vyrabkd / celkove trzby spolecnosti

- % podilu trzeb z novych vyrobkd / pramerné % podilu acel-
nych vydajd na VaV za poslednich 5 let.

Obdobne jako v predchozich letech byla i v roce 2016 podstatna
cast resitelskych kapacit smérovana na FeSeni projektd sdruze-
nych v multiprojektu €. 01 /2010 ,Vysokorychlostni vwyhybka DT
Ill. generace®, ktery zahrnuje projekty, jez byly v roce 2013 zara-
zeny do reSeni grantu TEO1020168 ,,Centrum pro efektivni a udr-
zitelnou dopravni infrastrukturu (CESTI)* zaméreného na tech-
nické inovace Fesici nedostatky dnesni dopravni infrastruktury.
V rémci tohoto grantu bylo zajiSténo reseni pracovniho tématu
WT3 Vyhybky a vwyhybkove konstrukce - snizovani negativnich
dynamickych G¢&inkd, zvySovani spolehlivosti konstrukei®.

V ramci reSeni multiprojektu vysokarychlostni vyhybky Ill. gene-
race a grantu CESTI bylo nejvice kapacit vynaloZeno na dokonéeni
vzorku vymenove a srdcovkové casti whybky tvaru J60-1:33,
5-8000 /4000 /14000 pro interni zkousky a reseni manipulace
s dlouhymi vyhybkovymi dily. Tento vzorek byl prezentovan v ramci
konference SZDC, s.o. v dubnu 2016.

V roce 2016 nase spolecnost, spolu s dalSimi 8 partnery z riz-
nych evropskych zemi (Velké Britanie, Rakouska, Spanelska
a Ceske Republiky) zpracovala a podala prihlasku k reseni me-
zindrodniho projektu Switch and Crossing Optimal Design and
Evaluation (S-CODE). Zpracovany zamer byl v rémci vybéroveho
rizeni prijat k realizaci, ktera byla zahajena od listopadu 2016.
Reseni bude probihat po dobu tri let. Jedna se o prvni Ucast
nasi spolecénosti v evropském projektu. Schvaleni projektu k re-
Seni povazujeme za velky Uspéech a prilezitost zapojit se do re-
seni vyzkumnych projektl na evropskeé Urovni a ziskavat timto
nove poznatky a zkuSenosti pro dalsi rozvoj spole¢nosti DT.

Mezi dalsi vyznamné Fesené projekty v roce 2016 patrily pro-
jekty zamérené napr na zpevnéni Mn srdcovek vybuchem,
na zapustkove kavani komor jazykovych profild z oceli s vySSimi
mechanickymi vlastnostmi a zavedeni dodavek vyhybek s va-
leckovymi integrovanymi stolickami. V oblasti tramvajovych vy-
hybek pokracovalo zpracovani konstrukéniho reseni vyhybky
a ukoncen byl vyvoj nové zamkaoveé skriné a pohonu staveci
skriné DT10.

Pokracovala také rada validacnich projektt pro ovérovani no-
wych prvkd a konstrukei. Koncem roku doslo k ukonceni dese-
tileteho provozniho overovani srdcovek z bainiticke oceli ZMB
3. Vysledky provozniho ovérovani srdcovek prokazaly velmi dob-
rou tvaraovou stabilitu pojizdénych ploch ve vztahu k projeté za-
tézi, dlouhou zivotnost a nizké naroky na Udrzbu. Spolecnost
planuje v roce 2017 zahgjit nejen jejich opakované dodavky pro
SZDC, s.0. a ZSR, ale vlozit i nékolik kust do ovérovaciho pro-
vozu v zahranici.

Assessment indicators for research and development are as
follow:

- Sum of projects failed / total number of projects solved

- Sum of months in delay / number of planned months

- S&R (Science & Research) total expenses / company total
income

- New products revenues / company total income

- Rate of new products in pct / average rate of rational
expenses at S&R within the last five year period in pct.

Similarly just like within the foregoing years, yet in 2016 was the
substantial part of the design capacities oriented towards the
solution of projects included into multi-project No. 01 /2010
,High-speed turnout DT Ill. generation®, which includes the
projects, included in 2013 into grant TEO1020168 solution
,centre for effective and sustainable transport infrastructure
(CESTI)* focused towards the technical innovations, dealing
with imperfections of the current transport infrastructure.
Within the framework of this grant it was implemented the
solution of the working theme ,WWT3 Turnouts and Trackwork
Structures - reduction of negative dynamic effects, increase
of the structure reliability”.

In the framework of the multi-project “High-speed turnout third
generation” and the grant CESTI solution, the most of capac-
ity was spent to finalize the sample of the switch panel and
the crossing panel of the turnout, made of section J60-1:33,5-
8000 /4000 /14000 to carry out the internal testing and
propose the solution of way of handling the enormously long
turnout single parts. This sample was presented within the
framework SZDC conference in April 2016.

In 2016 our company altogether with the further eight part-
ners coming from different European countries (Great Britain,
Austria, Spain and Czechia) took the application into interna-
tional project Switch and Crossing Optimal Design and Evalu-
ation (S-CODE). In the framework of a tender proceeding the
plan was adopted and kicked off since the November 2016.
The solution will be carried out for a period of three years. This
is our company first attendance in the international project.
The project ratification we regard as a big success and pos-
sibility to adjoin the solution of the research projects on the
European level and this way to acquire new pieces of informa-
tion to apply for further development of DT.

Between further solved projects in 2016 belonged the projects
focused towards the explosive hardening of the manganese
crossings, die-forging of the switch rail forged transition area
made of sections from steel with higher mechanic features
and introduction of the integrated roller chairs. In the field of
tramway turnouts it was solved the turnout structure design
and successfully was finalized project of a new tramway reten-
tion box and the way of actuation of the DT 10 rail box.

The line of validation projects was in progress as well, to verify
new elements and structures. In the end of the year was ter-
minated the decade-termed monitoring of crossings in opera-
tion, made of bainitic steel ZMB 3. The results of the crossing
verification on site proved very good shape of stability of the
running surface in relation to the amount of load applied and
the long operational life and low demands towards the main-
tenance. Our company is planning to launch in 2017 not only
re-supplies to SZDC and ZSR, but to install the several units
into verified operation abroad as well.
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Vyvoj a wyzkum, certifikace

Research & Development, Certification

NaSe spolecnost je drzitelem dale uvedenych systémovych a vy-

robkovych certifikdt( v oblasti vwyzkumu, vyvoje, vyroby a mon-

taze zeleznicnich a tramvajovych vyhybkovych a pF‘l’buznych kon-
strukci a souvisejicich ovladacich a ridicich zarizeni:

- od r. 1998 certifikatu systému rizeni kvality podle normy CSN
EN 1SO 9001, ve. prllohy ktera osvédCuje pInéni rovnéz poza-
davkl na kvalitu pfi svarrovani podle CSN EN IS0 3834-2,

- od r 1999 certifikatl systému Fizeni vyroby na zeleznicni
a tramvajove vyhybkové a pribuzné konstrukce a souvisejici
ovladaci a ridici zarizeni a na véleckoveé stolicky SVV Gcinné
na trhu Ceské a Slovenské republiky v souladu s prislusnou
naradni legislativou a pozadavky nasich klicovych zakaznikd
na techto teritoriich,

- odr. 2007 - certifikdtu pro systém environmentalniho ma-
nagementu podle normy CSN EN 1SO 14 001,

- odr. 2010 - certifikatu pro systém managementu bezpecnosti
a ochrany zdravi pii praci podle normy CSN OHSAS 18001,

- odr. 2010 - tzv. zlatého certifikatu, ktery uvadi, ze nase spo-
lecnost vlastni vSechny tfi zakladni systémové certifikaty,
tedy na oblast kvality, environmentu i bezpecnosti a ochrany
zdravi pFi praci,

- od r. 2010 - certifikdtu o posouzeni systému Fizeni jakosti
pro wyhybky a vyhybkové konstrukce soustavy UIC 60 vyra-
beneé v souladu s pozadavky TSI 2008 /217 /ES,

- od r 2013 certifikdtu na zavedeny systém Fizeni jakosti
v souladu s pozadavky Narizeni Rady (EU) €. 333 /2011 -
Zhodnocovani zelezného a oceloveého Srotu.

VSechny procesy a ¢innosti jsou realizovany v souladu se zavede-
nymi systémy, legislativnimi pozadavky a dalSimi pozadavky zakaz-
nikd, pokryty prislusnymi technologickymi a personalnimi certifikaty,
povolenimi a zpUsobilostmi. Tuto skuteénost potvrdily i vysledky do-
zorovych audith a inspekci, které ve spolecnosti probehly.

Our company is a holder of hereinafter stated system and turn-

out certificates from branch of research, development, produc-

tion and installation of the railway and tramway turnouts, related
structures and related operation and controlling equipment:

- since 1998 Certificate of the Quality Management pursu-
ant to standard CSNN EN ISO 9001, including the Annex,
which verifies that we fulfill the welding quality pursuant to
CSN EN ISO 3834-2,

- since 1999 Certificate for production management system
concerning the railway and tramway turnouts and related
constructions and related operating and controlling equip-
ment and the SVV rolling chairs effective on the Czech
Republic and Slovakian market in conformance with appro-
priate national legislative and pursuant to requirements of
our key customers at those territories,

- since 2007 - Certificate for Environment Management Sys-
tem pursuant to standard CSN EN I1SO 14 001,

- since 2010 - the Certificate on Safety and the Health Protec-
tion Management pursuant to standard CSN OHSAS 18001,

- since 2010 - so called the “golden certificate”, which proves,
that out company holds all three basic system certificates,
i.e. from the sphere of quality, environment, safety and health
protection,

- since 2010 - Certificate on the quality management sys-
tem assessment for turnouts and the turnout trackwork
made of section UIC 60, manufactured in conformance with
requirements pursuant to TSI 2008 /217 /ES.

- since 2013 - Certificate for Quality System Management in
place, in conformance with requirements of the Council Provi-
sion (EU) No. 333 /2011 - Iron and Steel scrap Processing,

All processes and activities in our company are realized in con-
formance with systems in force, with legislative requirements
and with other requirements of the customers and covered
with related technologic and personal certificates, authoriza-
tions and licenses. This fact was proved by the outcomes com-
ing from audits and inspections carried out in the company.
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Aktivity v oblasti pracovnépravnich vztahu

Activities from the sphere of Working-Legal relations

Rizeni lidskych zdrojti je Gzce propojeno se strategii spoleénosti
a jejim rozvojovym planem na nasledujici obdobi. Je zavedena
pracovni skupina Personalistika, jejimz hlavnim bodem je perso-
nalni planovani, které se tyka zajiStovani obsazovani pracovnich
pozic, predevsim z vnitfnich zdrojd, v souladu s pozadavky Gtvard
spolecnosti se zohlednénim prirozené obmeény zameéstnancu
spojené s odchody do ddchodu. Vyznamnym nastrojem pro vzde-
ldvani nasich zameéstnanct bylo v roce 2016 Gspésne zavedeni
Podnikove univerzity, kde kazdy mesic prabihaji vzdelavaci pred-
nasky, zajisStovane lektory at uz z rad nasich pracovniki nebo
z oslovenych organizaci a vysokych skal. V roce 2016 jsme se
v personalni oblasti museli zvlasté vénovat rizeni poctu zamest-
nancl napric celou spolecnosti s ochledem na klesajici objem za-
kazkové naplné.

Spolecnost ma dlouhodobé zaveden proces Personalistika. Velky
duraz klademe na kazdorocni hodnoceni nasich zaméestnancy,
ktere je soucasti motivacniho mzdoveho systému. Nove se v lon-
skem roce zavedlo atestacni hodnoceni pracovniki konstrukce,
technologie a zahraniéniho obchodu. Atestacni hodnoceni, kde
zamestnanci prokazuiji své kvalifikacni znalosti, bude provadeno
ve dvouletém cyklu. Na zaklade dosazenych vysledku byl vsem za-
mestnancim priznan atestacni priplatek.

Cilem personalniho centra je usilovat o rozvoj pracovnikd, zto-
toznéni s firmou a firemni kulturou, o posilovani odpovédnosti
za vysledky sve prace, péstovani moralky a zvySovani odbornosti
na vsech Grovnich spolecnosti.

14

An important activity within the sphere of Human Resources in
2016 was the planning of necessary number of employees in the
whole company with respect to the decreased volume of the job
orders acquired. The managing of the human resources is closely
connected with aims of the company strategy and with its plan
of development for coming years. It was established the group
for Personnel Affairs. Its main task is the number of personnel
planning with respect to the occupation of working positions from
the internal resources at first, in compliance with a single depart-
ment requirements and with respect to the natural changes of
employees namely due to the leave for retirement. The impor-
tant tool for our employee education is establishment of the Com-
pany University. Every month the lecturing lessons concerning the
internal and external sources are under way, under attendance
of lecturers coming from our own skilled personnel, or coming
from organizations in touch, or universities. As to the field of per-
sonal affairs in 2016 we particularly had to look after the number
of employees crosswise the whole company with respect to the
descending volume of the job orders.

For many years the company has introduced the process of Per-
sonal Policy. A big accent is laid onto assessment of all employees,
which is the counterpart of wage system motivation and it is car-
ried out regularly once a year. As an innovation we introduced the
testing assessment of the personnel of the selected centers like
design room, technology and foreign trade. The testing assess-
ment, where the employees prove their qualified knowledge, was
set on two-year basis and the extra payment was granted to all
successfully tested personnel.

The Human Resources Dept. aim is the effort to reach the employ-
ee’s identification with his or her company and conformance with
the company vision, to make stronger responsibility towards the
outcome of his or her work. \We appreciate the effort to maintain
the level of morality and the effort to increase the expertise at all
levels of the company.
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Dcerina spoleénost DT - Slovenska vyhybkaren, s.r.o.

Subsidiary company DT - Slovenska vyhybkaren, s.r.o.

Spoloénost DT Slovenska wyhybkaren a mostéaren, a.s. bola
zapisana do obchodného registra dna 29. 05. 2002. Vznikla
ako dcerska spolocnost materskej spolocnosti DT vyhybkarna
a mostarna, spol. s . 0., Dolni 100, 797 11 Prosté&jov, z dévodu
rozsirovania kontraktov materskej spolo¢nosti na Gzemi Slo-
venskej republiky a zjiednodusSenia jej obchodovania.

V roku 2004 ziskala spolocnost certifikat systému manazmentu
akosti podla EN 1SO 9001:2001. V roku 2005 ziskala SK-Certifi-
kat vnutropodnikovej kontroly pre Zeleznicne a Zliabkove vyhybky.
V roku 2007 ziskala Certifikat systému riadenia vyroby a Staveb-
né technicke osvedcenie na dodavky vwhybiek pre Ceskd republiku.

V roku 2007 doslo v materskej spoloénosti k predaju zavodu
Mostarna, a tym doslo k zmene nazovu na DT - Vyhybkarna
a strojirna, a.s. Prostejov. Predaj zavodu Mostarna sa taktiez
prejavil aj na zmene v nazve nasej spoloénosti, ktora bola pre-
menovana na DT - Slovenska vyhybkaren, a.s. od 1.1.2008.

Dalsou zmenou v roku 2012 bola zmena pravnej formy spolog-
nosti, kedy bola premenovana na spolocnost s rucenim obmed-
zenym, pretoze materska spolocnost kipila Zlievaren v Talian-
sku, kankrétne v meste Bari, BFM. Cielom akcionarov bola Gloha,
aby vSetky dcerske spolocnaosti zmenili pravnu formu na s.ro.

V roku 2013 nasa spolocnost ziskala certifikat ISO 14001 (EMS)
a IS0 18001 (BZOP).

V roku 2016 boli dodavané vyhybkové konstrukcie sistavy UICE0
a 549 do stanice Trencin, Zlatovce a do stanice Dolny Hricov.
Mimo menovanych koridorovych stanic boli dodavané vyhybko-
vé konstrukcie 1. generacie do USS Steel a vlecky Volkswagen
a Slovnaft. VSetky konstrukcie sme dodavali vratane montaze
na betdnove, pripadne drevene podvaly, ¢im sme si zvysili vyrob-
nu kapacitu a pridana hodnota zostala v nasej spolo€nosti. Nasa
spolocnost sa podielala na dodavkach koridorovych vyhybiek pre
budovaneé koridory v CR, do stanic Zatec a Horetice, a tiez do-
davky wyhybiek 1. generacie na trhu CR. Vyznamnou dodavkou
bola stanica Praha Liben, kde bolo dodanych 16 ks vyhybkovych
konstrukcii vratane montaze na drevené podvaly. Vyhybkoveé kon-
Strukcie boli vyrabané z profilu S49 a R 65.

The DT Slovenska vyhybkaren a mostaren, a. s. (DT Slovakian
Pointworks and Bridgeworks) was entered into Commercial Reg-
ister as of 28th May 2002. It came into being as a subsidiary
company to the paternal company DT Pointworks and Bridge-
works, Ltd. the seat of which was Dolni 100, 797 11 Prostéjov.
The reason was to expand contracts of the paternal company on
the territory of the Slovakian Republic to make its business easier.

In 2004 the company attained the certificate of the quality
management system pursuant to EN I1SO 9001:2001 stand-
ard. In 2005 company acquired the SK-Certificate for inter-
company inspection concerning the railway and tramway
turnouts. In 2007 we acquired the Certificate for the system
management and the Civil engineering technical certificate
concerning the turnout supplies for Czech Republic.

In 2007 the paternal company sold the company Bridgeworks
and this way the company was renamed into DT - Pointworks
and Engineering. Changed was the name of our company as
well, which adopted the name DT - Slovenska vyhybkaren, a.s.
as of 1°* January 2008.

Another change in 2012 was the change of the company legal
status and the company became the plc company, because
the paternal company procured the BMF foundry in city of
Bari, Italy. The shareholder’s effort was applied to change the
legal status into limited company.

In 2013 our company acquired the certificates 1SO 14001
(EMS) and ISO 18001 (Safety and the Health Protection -BZOP).

In 2015 the turnout trackwork made of J60 and J49 section
were supplied for the Trencin, Zlatovce and Dolny Hricov Rail-
way Stations. Besides the stated corridor stations, the railway
structures of the 1°* generation were supplied for USS Steel
and sidings for Volkswagen and Slovnaft. All delivered turnout
structures were supplied including the assembly on the con-
crete, possibly the wooden sleepers. This way we increased the
production capacity and the VAT remained the revenue of our
company. Our company took part in the supplies of corridor
turnouts for just built corridors in the Czech Republic for Zatec




Dcerina spoleénost DT - Slovenska vyhybkaren, s.r.o.

Subsidiary company DT - Slovenska vyhybkaren, s.r.o.

Okrem dodavok pre koridor bola zaistena dodavka nahrad-
nych dielov k whybkam pre Zeleznice Slovenskej republiky. Tu
je treba podotknut, Ze bol v DT SV zvladnuty proces vyroby jazy-
kav, klznych stoliciek a kompletne vSetkych druhov podkladnic,
pridrznic a niektorych drobnych stéasti. Od mesiaca oktobra
2016 su v naSej spolocnosti vyrabané zarazadla S 49 pre za-
kaznikov v SR i CR.

Spoloénost v roce 2015 vyrabala a dodavala vyhybkové kon-
strukcie do CR v objeme 10,1 miliénov Eur pre koridorové stav-
by ale aj do vyhybiek 1.generacie v sieti SZDC, s.0. V priebehu
roka 2016 doslo k rozsireniu podielu DT SV na vlastnom koneg-
nom produkte.

Z DT Prostejov boli dodavane len komponenty vyhybiek vyza-
dujuce specialne technologie a zariadenia, ako su hlavne srd-
covky, jazyky, opornice, zlabové podvaly pre koridorové vyhybky.
Pri dodavkach vyhybiek 1. generacie sa jednalo iba o polotovary
zvarenych jazykov, srdcoviek a polotovarov pridrznic.

Na zaklade spracovaného Rozvojoveho programu vybudovania
DTSV bola realizovana 1. etapa stavebnych Gprav haly OstForm
vratane zakladu a podlahy pod obrabaci stroj SHW, ktory bol
zabudovany a uvedeny do skdSobnej prevadzky. Prebierka stro-
ja vykonana zastupcami dodavatelskej firmy SHW prebehla bez
zavad. V mesiaci decembri prebehla kolaudacia stavebnej cas-
ti, kde bola dana do uzivania 1. etapa Rozvojového programu,
druha ¢ast bude realizovana v roku 2017. Z celkového poctu
52 zamestnancov k 3112.2016 bolo 32 robotnickej kategorie
a 20 technikov a tradnikov. Pre rok 2017 spolocnost predpokla-
da zamestnavat 51 pracovnikov. V pripade potreby kapacitneho
vytazenia spolocnost pocita s vyuzitim agentdrnych pracovnikov.

Nasa spolocnost na zaklade schvaleneho Rozvojového progra-
mu planuje investovat do technologického a energetického roz-
voja, vratane stavebnych prac, sumu priblizne 5,5 miliona EUR
na obdobie 2015-2020.

Samozrejmostou je obhajenie certifikatov ISO 14001 a BS OHSAS
18001, které nasa spolocnost ziskala v roku 2013 a dozorovy
audit na ISO 9001 2008.

and Horetice Railway Stations and also the deliveries of the 1°*
generation onto Czech market. The important supply was the
Prague-Liben, where the sixteen units of turnouts were sup-
plied, including the installation onto wooden sleepers. The turn-
out structures were manufactured of section S49 and RB5.

Besides deliveries designed for the corridor tracks there
was carried out the supply of the spare parts for Slovakian
Railways. Moreover we should mention, that DT - Slovenska
wyhybkaren, s.ro. was successful to manage the process of the
switch rails manufacture, slide chairs and full assortment of
all kind of plates, the check rails and certain small accessories.
Since the October 2016 are in our company manufactured
bumpers S48 for the Czech and Slovakian customers.

Within the last year the company manufactured and supplied
the turnout trackwork for the Czech territory worth EUR 10,1
M, designed for corridor tracks and for turnouts of the 1° gen-
eration for the SZDC railway network. The share of DT SV pro-
duction towards the own final product was increased in the
course of 2016 again.

From DT Prostéjov were supplied just the turnout components
requiring a special technology and equipment just like cross-
ings, switch rails, stock rails and modular sleepers for corridor
turnouts. The supplies of the 1°* generation turnouts were just
semi-products of the butt-welded switch rails, crossings and
the check rail semi-products.

On basis of designed Development program concerning the
building DTSV, it was proposed the initial part of the building
adjustments of the OstForm hall, including the basement and
the floor beneath the cutting plant SHW, which was installed
and put into testing operation. The machine acceptance was
carried out by the representative of the company SHW with a
statement “free from imperfections”. In December the accept-
ance of the built part was carried out and the 1% stage of the
Program of Development was put into use. The second part will
be carried out in 2017. Of the total number of 52 employees as
of 31°* December 2016, there were 32 persons in the category
worker and 20 of technicians and officers. For 2017 we sup-
pose to employ number of 51 employees. In necessity to have
the higher number of personnel with respect to the capacity, we
count on application of personnel coming from agencies.

Our company on basis of approved Program of Development
is planning to invest within the framework of technologic and
energetic development, civil engineering including, the amount
of approximately EUR 5,5M within the period 2015 till 2020.

To defend successfully the certificates ISO 14001 and OH SAS

18001 awarded in 2013 and carry out the supervised audit
concerning the standard ISO 8001 2008, we deem as obvious.
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Dcerina spoleénost DT - Slovenska vyhybkaren, s.r.o.

Subsidiary company DT - Slovenska vyhybkaren, s.r.o
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Dcerina spoleénost DTPV - Servisni, s.r.o.

Subsidiary company DTPV - Servisni, s.r.o.

DTPV - Servisni, s.ro. vstoupila do sedmého roku své ¢innosti.
Rok 2016 byl rokem stabilniho fungovani spole¢nosti jak v ob-
lasti ekonomické, tak i v oblasti vlastniho zajiStovani sluzeb. A to
nejen pro materskou spolecnost. Dominantnim segmentem
sluzeb byla opét ,Energetika®, véetné podplrnych procest -
elektroddrzba, elektroinstalace, instalatérstvi a obchod s tech-
nickymi plyny.

Byly realizovany zakazky v arealu materske spolecnosti, prace
na novem administrativné spravnim centru byla jednou z nej-
vyznamngjsich. Cast zakazek byla realizovana i mimo areal DT.

Druhym segmentem sluzeb byla ,Doprava“. Jeji zakazkova na-
plf byla pfimo Umeérna potfebam materske spolecnosti. Cast
prepravy byla realizovana vlastnimi vozy, cast preprav byla za-
jistovana spedicné. Vozovy park osobnich vozidel byl v prabehu
roku 2016 posilen o dalsi ¢tyri nové osobni vozy. Kolejova do-
prava zajiStovala prepravu materialu predevsim pro externi
firmy sidlici v arealu.

Tretim segmentem byly ,Sluzby®. Predani prvni etapy adminis-
trativné spravniho centra znamenalo rozsireni sluzeb v oblasti
cateringu, Uklidu a vlastni spravy centra.

Ctvrty segment ,Stavebni tidrzba“ zajistoval dodavky stavebnich
a udrzbowvych ¢€innosti predevsim pro materskou spolecnost.

Narust cinnosti a trzeb se odrazil na poctu pracovnikd spolec-
nosti. Prdmeérny stav byl 84 zaméstnancu. V ramci personalis-
tiky byl FeSen nejen prosty narlst zamestnancu, nybrz i gene-
racni obmena a take vzdelavani zamestnancu a zvySovani jejich
kvalifikace.

Spolecnost v trzbach za své sluzby, vyrobky a zbozi prekrocila
hranici 100 mil. K&. Diky kladnému hospodarskému vysledku
je spole¢nost schopna bez pouZiti cizich zdrojd financovat svdj
dalsi rozvoj.

DTPV - Servisni, s.ro. entered the seventh year of its activity.
Year 2016 was the year of the company common operation of
the company in the sphere of economy and at sphere of our
own provision of services not only for the paternal company.
The dominant segment of services was the energy provision
again, including the supporting processes- electric mainte-
nance, electro-installation, plumbery and the trade with techni-
cal gasses.

There were carried out the orders concerning the paternal
company area and work concerning the new administrative
executive center was the one of the most important. The part
of orders was carried out outside our DT area as well.

The latter segment of services was the Transportation. Its
amount of orders was in conformance with needs of the pater-
nal company. The part of transporting events was carried out
by means of our own car fleet and the rest was secured via
forwarding agencies. The car fleet was reinforced in the course
of 2016 with a new four personal cars. The rail transport fur-
nished the material shipment mainly for external companies
seating within the DT area.

The Service was the third segment of our activity. The first
stage of the Administration and Executive Centre hand over
meant the extension of services in the field of catering, clean-
ing and the Centre itself keeping.

The fourth segment, the Building maintenance, was the sup-
plier of the building and maintenance activities rendered for the
paternal company at first.

The increase of activity and revenues influenced the number of
the company personnel. The average number was 84 employ-
ees. Within the framework of human resources it was solved
not only the simple increase of the personnel number, but the
generational modification and the employee’s cultivation. The
aim was to increase the level of their qualification as well.

The company exceeded the amount of CZK 100M in revenues
for its products and services carried out. Owing to the positive
outcome in the Profit /Loss account, the company was able to
finance its further development even free from outside finance
sources.

19



Dcerina spoleénost DTPV - Servisni, s.r.o.
Subsidiary company DTPV - Servisni, s.r.o.
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Dcerina spoleénost Bari Fonderie Meridionali, S.p.A., Italie

Subsidiary Company Bari Fonderie Meridionali, S.p.A., Italie

Bari Fonderie Meridionali S.p.A. (dale BFM) se stala dcerinou
firmou nasi spolecnosti a tedy i dalSim ¢lenem skupiny DT
dne 3. dubna 2012, kdy byla v italské Bresci podepsana kupni
smlouva mezi DT - VWyhybkarna a strajirna, a.s. a spolecnosti
Lucchini S.p.A..

Hlavnim cilem pro obdobi nasledujici po akvizici byla postupna
restrukturalizace této dceriné spolecnosti za plného vyuziti po-
tencialu celé skupiny DT a s tim souvisejici odstranéni ztratove-
ho hospodareni, ke kterému melo dojit ve strednedobéem, eko-
nomicky prijatelném ¢asovém Useku. NapInéni téchto zamerud
se bohuzel nepodarilo dosahnout, protoze se v roce 2014
odehralo nekalik podstatnych udalosti, které spolecne s dlou-
hodobym ztratovym hospodarenim nakonec vedly k rozhodnuti
materske spolecnosti o ukonceni podnikatelské cinnosti v Italii.

Jednou z téchto udalosti byla soudem narizena sanace envi-
ronmentalniho problému zpusobeného byvalym viastnikem
BFM v letech 2009 - 2010, ktera s sebou nesla nejen znac-
né financni naklady k tizi materské spolecnosti, ale predevsim
zastaveni vyroby v objektu slevarny v obdobi od 15. zari 2014
do 15. ledna 2015. V této nelehké finanéni situaci, kterou do-
provéazela vice jak mésic trvajici blokacni stavka zaméstnancu
BFM, nebyla BFM schopna dostat svym stavajicim zavazkdm
vlci zakaznikdm a dostala se do velmi tizive ekonomicke a fi-
nancni situace. Nasledovalo proto rozhodnuti materské spo-
lecnosti, jakozto jediného akcionare BFM, o ukonceni podnika-
telské cinnosti v této dceriné spolecnosti a o podani zadosti
na soud v Bari s datem B. listopadu 2014 majici za predmét
pripusteni BFM do procesu predbezného vyrovnani s veriteli
(tzv. ,concordato preventivo®), ktery by umoznil oddluzeni této
spolecnasti a jeji naslednou likvidaci, popr: prodej.

V réamci procesu oddluZeni probéhl s t¢innosti k 1. lednu 2016
odprodej veskereho dlouhodobého majetku a vybranych zasob
BFM spolec¢nosti Rete Ferroviaria Italiana S.p.A. - BFI%, (ital
ské statni dréhy), ktera zaroven prevzala vSechny zaméstnan-
ce BFM. Prostredky ziskané timto odprodejem umoznily plné
uspokojeni vSech veriteld BFM mimo podnikd ze skupiny DT.
Uspokojeni drtive veétsiny veritelt probehlo do konce roku 2016
s tim, Ze uspaokojeni zbyvajicich nékolika veriteld, kteri v prabehu
roku 2016 nezareagovali na vyzvy o potvrzeni vySe pohledavek,
bude realizovano na zacatku roku 2017.

Uspokojeni pohledavek spolecnosti ze skupiny DT bude pouze
castecné v predpokladané vysi 26 %. Uspokojeni bude zahaje-
no v roce 2017 a bude pokracovat formou postupného inkasa
odlozenych castek kupni ceny, které byly ke dni podpisu smlou-
vy 0 prodeji casti podniku BFM prevedeny na specialni escrow
Gcet. Uvolnovani téchto castek bude na zakladé podepsanych
smluv probihat az do roku 2020. V tomto roce dojde i k vypr-
seni vsech smluvnich zaruk poskytnutych RFl v réamci odprodeje
majetku BFM a nejpozdéji v roce 2021 tak bude moci dojit k li-
kvidaci oddluzené zbytkové pravni entity BFM a jejimu vymazu
z obchodniho rejstriku.

The Bari Fonderie Meridionali SPA (hereinafter BFM) became
the subsidiary firm to our company and this way the further
member of the DT group as of 3™ April 2012, when in city of
Brescia, Italy, was signed the purchase agreement between
DT - VWyhybkarna a strajirna, a.s. and Lucchini Spa.

The main task for the period coming after acquisition was a
gradual restructuring of this subsidiary company under full
effort of the whole group DT to remove the unprofitable econ-
omy, which might be carried out throughout the medium-term
time within the economically acceptable period of time. Sorry
to say, we fail to meet this intention because in 2014 the sev-
eral substantial events came into being and they together with
a long-termed unprofitable economy became the reason for
the paternal company decision, to terminate the contractor’s
activity in Italy.

One of acts carried out was the Court decision to solve the envi-
ronmental imperfections caused by the former owner of the
BFM within the period 2008 till 2010, which brought not only
a vast financial burden for the paternal company, but moreo-
ver the termination of the foundry plant production within the
period from 15th September 2014 up to 15th January 2015.
Within this burdensome financial situation accompanied by the
more than month lasting strike of the BFM personnel, the BFM
was not able to fulfill its cemmitments towards the customers
and came into depressing financial situation. This was the rea-
son to accept the decision of the paternal company, as a sin-
gle BFM shareholder, to terminate the contractor’s activity in
this subsidiary company. \We applied natification to the Court in
Bari as of 6th November 2014, the subject of which was to put
BFM into process of preliminary settlement with creditors (so
called ,concordato preventiva®), which should make possible to
clear the company from debt and enable its following liquida-
tion, the purchase possibly.

Within the framework of process to clear the debt, the sale of
all fixed assets and the BFM inventory, was carried out as of 1°*
January 2016 to the benefit of Rete Ferroviaria Italiana S.p.A.
- ,RFI*(ltalian State Rails), which took over all BMF employ-
ees. Assets acquired by this sale made the full satisfaction to
the BFM all creditors excluding the units from the group DT.
The satisfaction of the creditor’'s majority was carried out till
the end of 2016 under condition, that the satisfaction of sev-
eral remaining creditors, who in the course of 2016 failed to
response appeal to ratify the amount receivables, will be real-
ized in the beginning of 2017.

The receivables satisfaction for group DT will be just a partial
one, at supposed height of 26 percent. The satisfaction will
start in 2017 and it will follow in the form of partial encash-
ment of postponed amounts of the purchase price, which were
transferred onto special escrow account. These amounts
release will be carried out on basis of signed agreement until
2020. On this date shall expire all guarantees rendered by
RFI within the framework of agreement concerning the sale
of BFM assets and at least in 2021 it would be liquidated the
BFM debt-free residual legal entity and its name finally deleted
from the Commercial Register.
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Zivotni prostiedi

Environment

DT - VWyhybkarna a strojirna, a.s. je od roku 2007 drzitelem
certifikdtu CSN EN ISO 14001. Pri recertifikacnim auditu, ktery
se uskutecnil 23. srpna 2016, nebyly shledany Zzadné neshody
a byla tak potvrzena funkénost systému. Cinnosti DT souvisejici
s Fizenim a realizaci procesu, které maji dopad do EMS a jsou
zajistovany na zakladé smluvnich vztah( prostiednictvim pra-
covnikd dceriné spoleénosti DTPV - Servisni, s.r.o.

O funkénosti zavedeného systému dodrzovani EMS svedci
i fakt, Ze v uplynulych letech nebyly spoleénostem skupiny DT
udéleny sankce za nedodrzeni standardd na Useku EMS a ani
nebyly zaznamenany stiznosti titetich (zainteresovanych) stran
ve smyslu poruseni CSN EN ISO 14001. Environmentalni profil
spolecnosti se v minulém roce nezmenil. Sledovana je spotreba
materialu a zejména médii jako zemni plyn, technicke plyny,
elektricka energie, dale pitna voda, ostatni chemicke latky, jako
jsou natérové hmoty, Fedidla, lepidla, maziva a PHM. Environ-
mentalni profil také predstavuje stav zelené a vysadby v arealu
spolecnosti véetne nakladd na Gdrzbu. Vystupem jsou z environ-
mentalniho hlediska produkované emise, nebezpecné a ostatni
odpady, odpadni vody a stav zelené. Ze stejneho hlediska je po-
suzavan i vyrobek uvadeny na trh.

Pravidelneé je sledovan vyvoj legislativy v oblasti environmentu
a do praxe jsou operativne uvadeny novelizace pravnich predpisu.
Vedouci pracovnici jsou pribézné informovani o pozadavcich a zme-
nach v legislativé prostrednictvim pracovniki DTPV - Servisni, s.r.o.

Ve spolecnosti je samozrejmosti podpora chranenych zivocicht
a krmeni myslivecky vyznamné zvere.

DT - Pointworks and Engineering is the holder of a certificate
CSN EN ISO 14001 since 2007. The supervised audit was car-
ried out by the body of certification on 23™ August 2016. The
result was declared as a free from nonconformance and the
system functionality was declared as well. The DT activities
in close connection with administration and with process of
realization influencing the EMS are carried out on basis of the
agreement relations by means of subsidiary company DTPV -
Servisni, s.ro. personnel.

The introduced system of EMS adherence functionality is
proved by with fact, that no sanctions were imposed on com-
panies from DT group from reason they should fail to be in
conformance with EMS standards. Even no complaints of the
third parties were registered with respect to the ISO 14 001.
The company environmental profile remained a change-free
throughout the last year as well. VWe monitor the consumption
of material and the media just like earth gas, technical gas-
ses and the electric energy, moreover potable water and other
chemical substances like material for painting, thinners, glues,
lubricants and fuel and oil. The environmental profile is repre-
sented by the greenery in the company area as well, including
the cost of the greenery maintenance. The outputs from the
environmental point of view are the emissions produced, dan-
gerous and other waste, sewage water and the state of green-
ery. From the same standpoint it is assessed and developed
even the every product launched on the market.

The development of legislative within the sphere of environment
is regularly monitored and the legal regulations novelizations
are operatively responded. The head personnel are continuously
informed on requirements and on adopted legislative modifica-
tions by means of the DTPV - Servisni, s.ro. personnel.

The support of protected species in the company and the
gamekeeping animals feeding is obvious.
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Bezpecnost a ochrana zdravi pri praci (BOZP)

Health Safety and Protection (BOZP)

Hlavnimi Gkoly v oblasti BOZP byla v roce 2016 priprava na re-
certifikacni audit zavedeného systému podle normy CSN OHSAS
18001 a zlepseni vyvoje pracovni Urazovosti. Pripravou k recertifi-
kacnimu auditu byl interni audit na vSech pracovistich spolecnosti
a jeden systemovy interni audit, ktery provedl nezavisly externi
auditor. Mimo internich auditd v DT - Vyhybkarna a strojirna,
a.s. byly provadény v oblasti BOZP také audity v dcefinych spole¢-
nostech. Ty probéhly v éervnu v DT - Slovenskéa vyhybkaren, s.r.o.
a v zari v DTPV - Servisni, s.ro. Stabilitu zavedeného systému
BOZP a jeho soulad s pozadavky CSN OHSAS 18001 potvrdila
v zavéru mésice srpna certifikujici organizace VUPS Certifikagni
spolecnost, s.ro. Praha.

V oblasti pracovni Grazovosti byla v roce 2016 prijata Fada opat-
reni, ktera byla zamérena na snizeni poctu pracovnich Uraz
a tim i ukazatele cetnost pracovnich Urazd. Tato snaha byla ko-
runovana vyraznym snizenim poc¢tu pracovnich Grazli z 23 v roce
2015 na 14 v roce 2016. Pocet zameskanych kalendarnich dni se
sice snizil, ale ne zcela Gmeérne ve vztahu ke snizeni poctu pracov-
nich drazd. Davodem bylo nekolik drazd s dlouhou dobou leceni.
Shodné s rokem 2015 doslo k jednomu pracovnimu Grazu s hos-
pitalizaci delsi nez 5 kalendarnich dnu. Setfenim provadénym Po-
licii CR a Oblastnim inspektoratem prace pro Moravskoslezsky
kraj a Olomoucky kraj nebylo ze strany zameéstnavatele zjisténo
zadné poruSeni bezpecnostnich predpist v souvislosti s Urazem.
Z analyzy pracovnich Urazd vyplyva, ze manipulace s materialem
zUstava nejcastéjSim zdrojem Urazl. Nejcastejsi pricinou je bézne
riziko pri praci. Ucinnym opatrenim vedoucim ke snizeni moznosti
vzniku pracovniho Grazu je vyhledavani rizik a incidentd, jejich evi-
dence a prijimani napravnych a preventivnich opatreni k jejich
eliminaci. V roce 2017 se chce firma vice zamérit na vychovné
pUsabeni na pracovniky a to predevsim formou Skoleni zameést-
nancl. Jsou naplénovana skoleni vSech zamestnancl a skoleni
vedoucich zameéstnancu.

Pracovni skupina pro BOZP, které pracuije jizZ osmym rokem, pro-
jednavala na kontrolnich dnech problematiku tykajici se oblasti
BOZP a provadéla fyzickou kontrolu vybranych pracovist. Ze zjiste-
nych nedostatkl byly ukladany tkaly s terminy a odpovednostmi.
Standardni program kontrolnich dnG byl zaméren na zmeény
v legislativé a jejich dopady na spolecnost, informace k pripravo-
vanym a uskutecnenym internim i externim auditdm, napravna
opatreni v oblasti BOZP, stav Grazovosti a stav plnéni ulozenych
napravnych opatreni. Kontrolni den byl rozsiren o detailni projed-
navani vSech pracovnich Urazli a opatreni k zamezeni opakovani
Grazl z obdaobnych pricin.

The main task at the sphere of Health and Safety protection (here-
inafter called as BOZP) in 2016 was the preparation for supervised
audit of implemented system, pursuant to standard CSN OHSAS
18001 and improvement of the development in the field of the work
injuries number. The arrangements prior the supervised audit was
the internal audit carried out at all workplaces of the company and
the single system of internal audit, carried out by the independent
external auditor. Besides the internal audits carried out in DT - Vyhyb-
karna a strgjirna, a.s., there were carried out the audits at the sphere
of BOZP and the audits in the subsidiary companies as well. Those
were carried out at DT - Slovenska vyhybkaren, s.r.o. in the month of
June and at DTPV - Servisni, s.r.o. in September. The stability of intro-
duced system BOZP and its conformance with requirements pursu-
ant to CSN OHSAS 18001 standard was acknowledged by the cer-
tified organization VUPS Certifikacni spolenost, s.ro. Prague in the
end of the month of August.

Within the branch of working injuries in 2016 there was accepted
number of the measures to diminish the number of working injuries
and this way the indicators of the working injuries frequency as well.
This effort had brought the success and the number of warking inju-
ries dropped from twenty three incidents in 2015, down to fourteen
in 2016. The number of missed calendar days also went down, but
not in compliance with decrease of the work injuries number. The
reason was, the several injuries were accompanied with a long term
of the treatment. Just like in 2015 we recorded the single injury with
hospitalization longer than five calendar days. The case was investi-
gated by the Czech Republic Police and by the Regional Inspectorate
for Work for Moravia-Silesia region and for the Olomouc region, and
from part of employer no breach of safety regulations was found
with respect to this case. The working injuries analysis says that the
material handling remains the most frequent source of injuries. The
most frequent cause is the common risk when working. The effective
remedy how to diminish the possibility of working injuries is to seek
possible causes of accidents and their registration and adoption of
preventive measures to their elimination. \We have the intention in
2017 to adopt measures pertinently apply the system of schooling
for all employees, the top officers including.

The working group for BOZP, in function as early as eight years, dis-
cussed the problems concerning the BOZP sphere and carried out
the physical check of given workplaces. The imperfections found
were basis for designation of tasks and their deadlines and respaon-
sibilities. The common program of inspection was focused to the
legislative modifications and their influence towards the company,
to information with respect to the prepared and carried out inter-
nal and external audits, to remedial measures within the scope of
BOZP, to the state of injuries and to the state of adopted corrective
measures applied. Moreover, it was added with a detailed discussion
towards the working injuries and to the application of measures how
to prevent the injury recurrence from the similar causes.
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Zprava o vztazich

spracovani podle § 8288 rékonn & 92012 Sh,, o ohchodnich korporacich

Obsah: Eprdva o veloeich medd ovlidajici o oviidanou ssobou o o vetazich  oei
ovidgdanon osobou 8 ostatnimi osobami ovEidanimi stejnon oviidajici osobou
pracovami ve smysla § 82-86 zikona £ 92002 Sh., o ohehodnich kerporacich
w3 rok 26

Fpracovalel: Stwluldrni orgin spolefnosti DT - Vihybkirno o strojirne, o5, se sidlem
v Prostéjove, 100 46962778

Oviddaiicd nxotx (§ 74-T8 zdkona & 902002 Sh., o sbchoadnich borparacich).
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REPORT ON RELATIONS

written pursuant to §82-88 of the Act No. S0 /2012 sb. on business corporations

Content:

Report on relations between person between controlling and controlled person and on the relations between controlled person and other per-
sons controlled by the same controlling person, written in sense of §82-86 of the Act No. S0 /2012 sb. on business corporations for year 2016.
Written by:

Statutory body of DT vyhybkarna a strojirna a.s. seated in Prosteéjov ID 46962778

Controlling persons: (§74 - 78 of the Act No.90 /2012 sb. on business corporations)

Ing. Vit Svoboda, Csc. ID 441231 /098 Petr Tehnik ID 630213 /1484

Bc. Premysl Svoboda ID 740820 /5079 Jiri Téhnik ID 650211 /2177

MUDr. Bohdana Snajdrova ID 686203 /1115

Controlled company (§74-78 of the Act N. S0 /2012 sb. on business corporations):

DT whybkarna a strojirna, a.s. seated in Prostéjov, ID 46962778

Other persons controlled by the same controlling person: none.

In 2016 the controlling persons of the company DT vyhybkarna a strojirna, a.s. as per §74-78 of the Act No. 90 /2012 Sb. on business corpora-
tions were the next kin regarded as persons acting in agreement and having at least 40 percent of voting rights. The persons acting in agreement
with this Act are Ing. Vit Svoboda, Csc., Be. PFemysl Svoboda and MUDr. Bohdana Snajdrova, who as the next of kin dispose of 41 percent of voting
rights and the further persons acting in agreement, Petr Tehnik and Jifi Tehnik, who as the next kin dispose of 41 percent voting rights as well.
The aforementioned shareholders (controlling persons) did not conclude any agreement with the company DT vyhybkarna a strojirna, a.s. (con-
trolled company) in the course of the year 2016, from which a pecuniary loss would result to the company controlled. All services rendered to
those controlling persons were governed by the generally valid principles appointed within the company.

In the year 2016, these shareholders did not control any other company, so that they did not enter into any relations between associated
persons and they neither influenced their legal acts, nor their performance

In Prostejov as of 2" March 2017
On behalf of the statutory body of the company:

Ing. Dusan Kadlec Petr Tehnik Ing, Marek Smolka
Chairman of the Board Deputy Chairman of the Board Member of the Board
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Zprava dozoréi rady o prezkoumani Zprawy o vztazich

Report of the Supervisory Board concerning the Verification
of the Report on relations

Zpriva dozoréi rady

O plrezkoumini Zprdvy o vatazich sestavend oviidanou osobou - statutimim orginem
T =¥ vhybkarma a strojirnm, &, 5., se sidlem v Prostéjove, 100 46962778, m rok 2016 re
dne 2. 3. 2017
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Supervisory Board Report

on the review of Report on Relations compiled by the Controlled Person - by the Statutory body DT- Viyhybkarna a strojirna, a.s. seated in Prostejov,
ID 469 62 778, for year 2016, as of 2" March 2017

\We have reviewed the Report on Relations Between Controlling Persons Ing. Vit Svoboda, CSc., Be. PFemys| Svoboda and MUDr: Bohdana Snajdrova
(= next of kin) and Petr Téhnik and Jiri Téhnik (= next of kin) and controlled person DT- VWhybkarna a strojirna, a.s. seated in Prostejoy, ID 469 62 778,
compiled by the Controlled Person - the statutory body of DT - \Whybkarna a straojirna, a.s. for year 20186, as of 2" March 2017 and we hereby state
that we neither found any imperfections in the facts stated in this report, nor whatever defects in the report completeness.

In Prostéjov 2™ March 2017

Ing. Vit Svoboda, CSc. Ing. Zdenék Snajdr

Supervisory Board Chairman Supervisory Board Vice-Chairman
Ing. Kamil Grmela Ing. Jifi Zatloukal

Member of the Supervisory Board Member of the Supervisory Board
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INDEPENDENT AUDITOR’S REPORT
assigned to the share holders of DT - Vyhybkarna a strojirna, a.s.
Dolni 100, 796 01 Prostéjov, ID 469 62 778

Auditor statement

| have carried out the audit of enclosed Sheet of Balance of DT - V/yhyb-
karna a strojirna, a.s. Prostéjov (hereinafter as “Company”’) compiled on
basis of the Czech Accounting regulations, which consists of Sheet of
Balance as of 31°*December 2016, Profit and Loss Account and review
of financial operations within the year ending as of 31°*December 2016
and enclosures to this Sheet of Balance, which consists of description
of substantial accounting methods applied and the further explaining in-
formation. The survey of own capital change is the part of the report as
well. The Company data are stated in the Annex of this Sheet of Balance.
In my opinion the Sheet of Balance fairly and truly presents the state of
Company total assets and liabilities as of 31°* December 2016 and the
state of revenues and expenses coming from common activities and
also the current assets within the year ending as of 31 December
2016 and this all in conformance with the Czech Accounting Methods.

Statement substance

The audit was carried out in compliance with the Law on Auditors
and with provisions of the Chamber of Auditors of the Czech Republic
(KA CR) concerning the audits, which are the international standards
for the audit execution (ISA), possible added and annexed by the relat-
ed application clauses. My personal responsibility given by these regu-
lations is in detail described in part named as Auditor’s Responsibility
concerning the Balance Sheet auditing. In harmony with the Law on
Auditors and with the Code of Ethics accepted by the Chamber of Audi-
tors of the Czech Republic | stand as an independent auditor towards
the Company and | have followed even the further ethic duties con-
cerning the stated regulations. | believe the information of evidence
| have collected is the adequate basis to express my statement.
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Further information stated within the Annual Report

The further information is in conformance with §2 letter b) on law on auditors and it is the information stated in the Annual Report off the

Sheet of Balance and in my Report of Auditor. The other information is responsibility of the Board of Directors.

My statement concerning the Sheet of Balance has no relation towards the further information. In spite of it is my duty to make myself ac-

guainted with other information and to give assessment if other information is not in important (material) incompatibility towards the Sheet

of Balance, or with my knowledge on accounting unit acquired during the Sheet of Balance verification, or if these information does not appear

as significantly (materially) incorrect. | give as well the assessment if other information is in every important (material] respects drawn up in

compliance with appropriate legal regulations. This assessment means if other information meets requirements of legal regulations as to

formulary adequacy and to procedure of other information elaboration in the context of importance (materiality), i.e. if the possible failing to

meet the given requirements should influence the assessment carried out on basis of other information.

On basis of procedures carried out up to the extent | am able to assess, | state, that:

- Other information, describing the facts, which are the subject of description in the Sheet of Balance are in all important (material) respects
in conformance with the Sheet of Balance and,

- Other information was compiled in compliance with legal regulations.

Moreover | have a duty to state, if on basis of knowledge and the consciousness towards the company | acquired within the audit pursuance,

the other information does not incorporate the important (material) matter-of-fact incorrectness. | have to say, that within the framewaork of

stated procedures | have not found between the acquired other information neither important (material) mater-of-fact incorrectness.

Responsibility of the Board of Directors and the Supervisory Board towards the Sheet of Balance

The company Board of Directors is responsible for the Accounting Sheet compilation, which presents the truly and fairly the financial posi-
tion in conformance with the Czech accounting regulations and it is responsible for a such internal supervisory system, which is considered
necessary to compile the Sheet of Balance under condition that it excludes the inception of impertant (material) incorrectness caused by the
deliberate deception or by error.

Within the Sheet of Balance compilation the Board of Directors have a duty to assess, whether the company is able to operate on the permanent
basis and in the case of its relevance describe it in the Sheet of Balance annex details in connection with its uninterrupted existence and to use the
assumption of its uninterrupted existence within the Sheet of Balance compilation. The exception should be case when the Board of Directors con-
siders the company close-down, or it has the intention to terminate the activity, in other words, when the company has no other way than to do so.
To supervise the accounting operation procedure is the responsibility of the Supervisory Board.

Auditor’s responsibility for the Sheet of Balance auditing

My aim is to acquire an adequate certainty, that the Sheet of Balance, as a whole, does not consist of substantial (material] imperfections
caused by the deliberate deception, or by error and to issue the Auditor’s Report, where my statement is introduced. The adequate extent of
assurance is a big extent of assurance, nevertheless it is not a warranty, that the audit carried out in conformance with the regulations stated
above reveal in all cases the possible existing important (material) inaccuracy. The inaccuracies may come into being as a consequence of
deception, or by mistakes and they are considered as significant (material), as far as we could practicably assume, that they should individually,
or in the conjunction, can influence the economic decisions introduced by users on basis of the Sheet of Balance.

To carry out the audit in conformance with the regulations stated above is my obligation to enforce the professional thinking within the whole
audit performance and to keep the professional skepticism. My duties are as well:

- To indentify and assess the possible risks of important (material) Sheet of Balance imperfections caused by the deliberate deception, or by
mistake and propose and carry out the auditor procedures responding these risks and gain the suitable evidences, on basis of which | can
express my statement. The risk | fail to reveal important (material) imperfection, occurred as a consequence of deception is bigger, than risk
to fail expose the important (material) imperfection caused by the mistake, since the secret agreements, falsifications, deliberate omissions,
untrue declarations, or circumvention of internal inspections by the Board might be the component of the deliberate deception.

To familiarize myself with the internal system of inspections in the company, which is relevant for audit in the given extent, to be able to
propose auditors procedures appropriate with respect to the given circumstances, but not for reason to express my opinion towards the
internal system of inspections effectiveness.

To assess the suitability of the accounting principles applied, adequacy of the accounting estimations carried out and assess the information,
which within this context was introduced by the Board of Directors in the Sheet of Balance Annex.

To assess the suitability of application of the permanent existence presumption in time of the Sheet of Balance compilation by the Board of
Directors and the guestion, if with respect to the collected evidenced information occurs the important (material) uncertainty coming from
the deeds, or from conditions, which could cast a doubts upon company ability to exist permanently. If | take a consideration that such impor-
tant (material) uncertainty exists, it is my duty to give a warning within my report and emphasize this information stated in this connection
in the Sheet of Balance Annex. If this information is not sufficient | will express the madified statement. My conclusions with respect to the
company ability to exist permanently are coming from evidenced information | acquired up to the date of my report. Nonetheless the events
in the future or the special conditions might lead to the fact that the company will lose its ability to exist permanently.

To assess the general presentation, the segmentation and the Sheet of Balance content, the Annex including and the decision if the Sheet
of Balance reflects the transactions and deeds in a way, which leads to a true representation.

My obligation is to inform the Board of Directors and the Supervisory Board besides the other on intended extent and the time-table of the audit
and on important findings revealed within the course of the audit, including the important imperfections found inside the system of inspection.

Ing. Jaroslav Danha

Jasanova 9, Prostejov

Auditor’s certification number: 131
Prostejov 21 April 2017

Statutory body:
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